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Section  I.  THE  PLANNING  STAGE 


1.  COMBINED  FLEET  SECRET 

OPERATION  ORDER  NO.  1 

Tho  following  excerpts  from  an  account 
based  upon  tho  testimony  of  an  unnamed 
prisoner  of  wnr  and  published  in  “  Weekly 
Intelligence  ”  provide  n  fairly  comprehensive 
insight  into  the  planning  of  the  Japanese 
attack  on  PEARL  HARBOR: 

“  When  Japanese  planes  struck  clustered 
United  States  warships  and  aircraft  at 
PEARL  HARBOR  on  7  December  1941, 
tho  onomy  was  carrying  into  effect  pinpointed 
plans  conceived  months  in  advance  and  long 
cloaked  in  secrecy.  Until  recently,  little  has 
lioon  known  of  tho  planning  stage  prior  to 
tho  sneak  raid  on  HAWAII. 

“  Tho  first  concrete  intimations  of  early 
enemy  intentions  are  revealed  in  tiro  inter¬ 
rogation  of  a- Japanese  Chief  Yeoman  who 
worked  closely  with  top-ranking  Japanese 
Navy  personnel  during  critical  months  in 
inid-1941.  The  prisoner,  who  was  captured 
on  HAIPAN,  had  access  to  highly  confiden¬ 
tial  documents  as  well  us  hehind-the-scones 
rumors  while  plans  for  PEARL  HARBOR 
were  being  perfected. 

“  The  prisoner  appears  both  exceptionally 
intelligent  and  cooperative.  Testimony  ca|>a- 
Ido  of  confirmation  from  other  sources 
checked  closely.  Tactical  information  proved 
reliable. 

"  Most  remarkable  of  tho  prisoner  of  war’s 
assets  is  his  memory  of  details,  as  indicated 
in  his  reconstruction  of  tho  historic  Com¬ 
bined  Fleet  Secret  Operation  Order  No.  1, 
of  1  November  1941.  This  document,  repro¬ 
duced  entirely  by  memory,  is  believed  to  lx> 
fuirly  accurately  transcribed,  and  will  be 
printed  in  full  later  in  this  article. 

“  As  a  yooman  attached  to  the  Staff  of 
Commander  in  Chief  Combined  Fleet 
(Admiral  YAMAMOTO),  tho  prisoner  became 


familiar  with  Japanese  war  giunes.  Staffs 
of  the  various  Japanese  Fleets  worked  these 
out  oil  a  largo  game  board,  (hunes  were  held 
frequently,  sometimes  as  often  as  twice  a 
month,  . 

“  Prior  to  late  August  (1941),  war  games 
wore  held  at  such  anchorages  ns  SUKUMO, 
KAEKI,  KAGOSHIMA,  and  KANOYA. 
Close  attention  was  devoted  to  current  ex¬ 
perimental  data,  which  was  incorporated  in 
tactics  employed.  Although  the  prisoner  in¬ 
sists  thnt  enemy  countries  were  not  specifi¬ 
cally  designated  during  these  games,  the 
identity  of  possible  Japanese  foes  could 
scarcely  have  been  olmcun*. 

"During  this  period,  tin* prisoner  added, 
tliere  was  a  constant  interchange  of  person¬ 
nel  between  Commander  in  Chief  Combined 
Fleet  and  the  Navul  General  Staff.  Men  on 
theso  staffs  wore  reportedly  *  definitely  much 
keener’  than  momljera  of  other  fleet  staffs. 

“  Final  planning  stages  were  presaged  late 
in  August,  when  Commander  in  Chief 
Combined  Fleet  ordered  all  floct  commanders 
and  their  key  staff  membere  to  TOKYO  for 
further  war  games.  Offices  at  tho  Naval  Gen¬ 
eral  Staff  ut  JAPAN’S  Capital  wore  found 
inadequate,  and  the  gimies  were  thereafter 
held  in  the  Naval  War  College.  The  prisoner 
of  war  claimed  that  security  measures  at 
the  War  College  were  woefully  inadequate. 
Classes  at  the  Colloge  continued  as  usual  ; 

«  any  man  with  a  half-official  air  could  easily 
have  walked  in’. 

“O.i  2  September,  the  final  all-important 
'  games  ’  got  underway,  with  an  introductory 
ipeech  to  all  officers  taking  part.  Rooms 
were  assigned  to  tlio  "  N  ”  Team,  the  “  A  ’ 
Team,  and  tho  “E”  Team  (NIPPON, 
AMERICA,  and  ENGLAND)  and  to  the 
umpires.  Tho  teams,  composed  of  virtually 
every  top-notch  Japanese  naval  officer,  were 
made  up  as  follows : 


the  pearl  harbor  operation 


“  UMPIRES: 

NAVAL  GENERAL  STAFF: 

NAGANO,  Osami 
FUKUTOME,  Shigom 


RANK 

Ad  mi  ml 
Rear-Admiral 


UOZUMI,  Jisuku 
YAMAMOTO,  Cliikuo 
MAYUZUMI,  Hume 
TAM  UR  A,  Suburft 
SANAG1,  Tsuyoslu 
UOZUMI,  Yoriichi 

.  NAVY  MINISTRY  : 

TAKATA,  Toehitnne 
8HIKI,  Tsunoo 
TOIBATA,  Kurie  # 
FUJII,  Shigeru 


Captain 

Captain 

Commander 

Commander 

Commander 

Commander 


Captain 
Command  or 
Commander 
Commander 


N-TEAM : 


0 FFICIAL  DUTIES 


Hoad  of  First  Section  (War  Plana  und 
Operations). 

Momlntr  First  Section 
Hoad  of  Sub-Section,  Find  Section 
Mombor  Sub-Section,  First  Section 
Member  Sub-Section,  First  Section 
Member  Sub-Suction,  First  Section 
Mombor  Sub-Section,  First  Section 


Member  of  Military  Affaire  Bureau 
Member  of  Military  Affaire  Bureau 
Member  of  Office  of  Military  Supply 
Private  Seerotary  to  Navy  Minister 
(Admiral  SHIM  ADA,  Shigetaro). 


COMBINED  FLEET: 

YAMAMOTO,  Isoroku 
ITO,  Seiichi 
KUROJIMA,  Karaeto 
GOTO,  Sliigeru 
ISOBE,  Taro 
HUGI,  Toma 
SASAKI,  AkiA» 

WAI)A,  Yushiro 
NAGATA,  Shigeru 
WATANABE,  Yasuji 
A  RIM  A,  Taknyasu 
SEIM  I,  Icbiyosbi 
OTA,  Kauai 

FIRST  COMBINED  COMMUNICATIONS  UNIT 


Admiral 

Rear-Admiml 

Captain 

Commander 

Commander 

Communder 

Commander 

Commander 

Commander 

Commander 

Oonunandor 

Commander 

Commandor 


Commander  in  Chief  Combined  Fleet 

Chief  of  Stuff 

Deputy  Chiof  of  Staff 

Stuff  Adjutant 

Staff  Engineering  Officer 

Stuff  Gunnery  Officer 

Staff  Air  Officer 

Staff  Communication  Officer 

Staff  Navigation  Officer 

Staff  Operations  and  Plans  Officer 

Staff  Torpodo  Officor 

Staff  Supply  Officer 

Meteorologist  attached  to  Staff 

(RADIO  INTELLIGENCE) : 


KAKIMOTO,  Gonichiro 

Rear-Admiral 

Commander 

ARI8AWA,  Nnosada 

E-TEAM : 

SECOND  FLEET: 

Commander 

Deputy  Chief  of  Staff 

KONDO,  Nobutako 

Admiral 

Conunaiuler 

YANAGIZAWA,  Kuranosuke 

Captain 

Deputy  Chief  of  Staff 

OISHI,  Tamotsu 

Commander 

Staff  Navigation  Officer 

FOURTH  FLEET: 

INOUE,  Semi 

FIFTH  FLEET: 

Vice-Admiral 

Commander 

IIOSOGAYA,  Boshiro 
ELEVENTH  AIR  FLEET: 

Vice-Admiral 

Commnnder 

T8UKAHARA,  Nisliizo 

Vicc-Admirul 

Commander 

KUSAKA,  Jinichi 

A-TEAM : 

Rear-Admiral 

Chief  of  Staff 

THIRD  FLEET  (Amphibious  forces  for  southern  invasion) :  . 

TAKAHASIII,  Ibo 

Vice-Admiral 

Commander 

I8HIHARA,  Ilnjime 

SIXTH  FLEET:  • 

Captain 

Doputy  Chiof  of  Staff 

SHIMIZU,  Mitsumi 

Vice-Admiral 

Commander 

KANOAKA,  Tomojiro 

Captain 

Deputy  Chiof  of  Staff 

FIRST  AIR  FLEET  (Carrier  Fleet): 

NAGUMO,  Chuichi 

Vice-Admiral 

Commandor 

KUSAKA,  Rvunosuke 

Rear-Admiral 

Chiof  of  Staff 

GENDA,  Minoru 

Commander 

Doputy  Chiof  of  Staff 
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Section  I.  THE  PLANNING  STAGE 


1.  COMBINED  FLEET  SECRET 
OPERATION  ORDER  NO.  1 

Tho  following  excerpts  from  an  account 
lamed  upon  tho  testimony  of  an  unnamed 
primmer  of  war  and  published  in  “  Weekly 
Intelligence ”  provide*  a  fairly  comprehoimivo 
iimight  into  the  planning  of  tho  Japuneso 
attack  on  PEARL  HARBOR: 

“  Wh«n  Japanese  planes  struck  clustered 
United  States  warships  ami  aircraft  at 
PEARL  HARBOR  on  7  December  1941, 
tho  oneuiy  was  carrying  into  effort  pinpointed 
{dans  conceived  months  in  advance*  and  long 
cloaked  in  secrecy.  Until  recently,  little  has 
boon  known  of  tho  planning  stage  prior  to 
tho  sneak  raid  on  HAWAII. 

“  Tho  first  concrete  intimations  of  early 
oneiny  intentions  are  revealed  in  tho  inter¬ 
rogation  of  a- Japanese  Chief  Yeoman  who 
worked  closely  with  top-ranking  Japanese 
Navy  personnel  during  critical  months  in 
mid-1941.  Tho  prisoner,  who  was  captured 
on  8A1PAN,  had  access  to  highly  confiden¬ 
tial  documents  ns  Well  tm  bohiml-tho-Hconos 
rumors  while  plans  for  PEARL  HARBOR 
worn  being  perfected. 

“  Tho  prisoner  appears  both  exceptionally 
intelligent  and  cooperative.  Testimony  capa¬ 
ble  of  confirmation  from  other  sources 
checked  closely.  Tactical  information  proved 
reliable. 

"  Most  remarkable  of  tho  prisoner  of  war’s 
assets  is  his  memory  of  details,  as  indicated 
in  his  reconstruction  of  tho  historic  Com¬ 
bined  Fleet  Secret  Operation  Order  No.  1, 
of  1  November  1941.  This  document,  repro¬ 
duced  outiroly  by  memory,  is  believed  to  bo 
fairly  accurately  transcribed,  and  will  bo 
printed  in  full  later  in  this  article. 

“As  a  yeoman  attached  to  tho  Staff  of 
Commander  in  Chief  Combined  Fleet 
(Admiral  YAMAMOTO),  tho  prisoner  became 


familiar  with  Japanese  war  games.  Staffs 
of  the  various  Japanese  Fleets  worked  these 
out  on  a  large  gam<>  Imard.  Games  wore  held 
frequently,  sometimes  ns  often  as  twice  a 
month.  . 

“  Prior  to  Info  August  (1941),  war  games 
won*  held  at  such  anchorages  ns  SUKUMO, 
8AEK1,  KAGOSHIMA,  and  KANOYA. 
Close  attention  wus  devoted  to  current  ex¬ 
perimental  data,  which  was  incorporated  in 
tactics  employed.  Although  the  prisoner  in¬ 
sists  that  enemy  countries  were  not  specifi¬ 
cally  designated  during  these*  games,  tiro 
identity  of  {wssible  Japanese  foes  could 
scarcely  have  been  olmcure. 

“  During  this  period,  tlueprisoncr  added, 
then*  was  a  constant  interchange  of  person¬ 
nel  between  Commander  in  Chief  Combined 
Fleet  and  the  Naval  General  Staff.  Mon  on 
these  staffs  wore  reportedly  ‘  definitely  much 
keener  ’  than  meml>erB  of  other  fleet  staffs. 

“  Final  planning  stages  Were  presaged  late 
in  August,  when  Commander  in  Chief 
Combined  Fleet  ordered  all  fleet  commanders 
and  their  key  staff  members  to  TOKYO  for 
further  war  games.  Offices  at  the  Naval  Gen¬ 
eral  Staff  at  JAPAN’S  Capital  were  found 
inadequate,  and  the  games  were  thereafter 
held  in  the  Naval  War  College.  The  prisoner 
of  war  claimed  that  security  measures  at 
the  War  College  were  woefully  inadequate. 
Classes  at  the  College  continued  as  usual; 
'  any  man  with  a  half-official  air  could  easily 
have  walked  in’. 

“O.i  2  {September,  the  final  all-important 
'  games  ’  got  underway,  with  an  introductory 
spe<>ch  to  all  officers  taking  part.  Rooms 
were  assigned  to  tin*  “  N  ”  Team,  the  “  A  ’’ 
Team,  and  tho  "E”  Team  (NIPPON, 
AMERICA,  and  ENGLAND)  and  to  tho 
umpires.  Tho  h  ams,  composed  of  virtually 
every  top-notch  Japanese  naval  officer,  were 
made  up  as  follows : 
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Section  I.  THE  PLANNING  STAGE 


1.  COMBINED  FLEET  SECRET 
OPERATION  ORDER  NO.  1 

The  following  excerpts  from  an  account 
1>U80(1  upon  tho  testimony  of  an  unnamed 
priaonor  of  war  and  published  in  “  Wookly 
Intelligence  ”  provide  a  fairly  comprphenaivo 
insight  into  tho  planning  of  tho  Japaueao 
attack  on  PEARL  HARBOR: 

“  When  Japaueao  plauea  struck  d  UK  to  red 
United  KtatoH  warships  and  aircraft  at 
PEARL  HARBOR  on  7  December  1941, 
tho  enemy  waa  carrying  into  effect  pinpointed 
plana  conceived  montlia  in  advance  and  long 
cloaked  in  aecrecy.  Until  recently,  little  haa 
boon  known  of  tho  planning  atago  prior  to 
tlio  ancak  raid  on  HAWAII. 

“  Tho  find  concrete  iutimationa  of  early 
enemy  inteutiona  are  revealed  in  tho  inter¬ 
rogation  of  (►  Japanese  Chief  Yeoman  who 
worked  closely  with  top-ranking  Japanese 
Navy  personnel  during  critical  months  in 
inid-1941.  Tho  prisoner,  who  waa  captured 
on  SAIPAN,  had  access  to  highly  confiden¬ 
tial  documents  as  well  as  behind-the-scenes 
rumors  while  plans  for  PEARL  HARBOR 
worn  being  perfected. 

The  prisonor  appears  both  exceptionally 
intelligent  and  cooperative.  Testimony  capa¬ 
ble  of  continuation  from  other  sources 
checked  closely.  Tactical  infonnation  proved 
reliable. 

“  Most  remarkable  of  the  prisoner  of  war’s 
assets  is  his  memory  of  details,  as  indicated 
in  his  reconstruction  of  tho  historic  Com¬ 
bined  Fleet  Secret  Operation  Order  No.  1, 
of  1  November  1941.  This  document,  repro¬ 
duced  entirely  by  memory,  is  believed  to  bo 
fairly  accurately  transcribed,  and  will  bo 
printed  in  full  Iator  in  this  article. 

"As  a  yeoman  attached  to  the  Staff  of 
Commander  in  Chief  Combined  Fleet 
(Admiral  YAMAMOTO),  tho  prisoner  became 


familiar  with  Japanese  War  games.  Staffs 
of  the  various  Japanese  Fleets  worked  these 
out  on  a  large  gam”  board.  Games  were  held  * 
frequently,  sometimes  as  often  as  tw'ice  a 
month.  . 

“  Prior  to  late  August  (1941),  war  games 
were  held  at  such  anchorages  ns  8UKUM0, 
SAEKI,  KAGOSHIMA,  and  KANOYA. 
Close  attention  was  devoted  to  current  ex¬ 
perimental  data,  which  was  incorporated  in 
tactics  employed.  Although  the  prisonor  in¬ 
sists  that  enemy  countries  were  not  specifi¬ 
cally  designated  during  these  games,  the 
identity  of  possible  Japanese  foes  could 
scarcely  have  been  obscure. 

“During  this  period,  tlu* prisoner  added, 
thorn  was  a  constant  interchange  of  person¬ 
nel  between  Commander  in  Chief  Combined 
Fleet  and  the  Naval  General  Staff.  Mon  on 
tlioBO  staffs  wort*  reportedly  *  definitely  much 
keener  ’  than  members  of  other  fleet  staffs. 

“  Final  planning  stage's  were  presaged  late 
in  August,  whon  Commander  in  Chief 
Combined  Fleet  ordered  all  fleet  commanders 
and  their  key  staff  members  to  TOKYO  for 
further  war  games.  Offices  at  tho  Naval  Gen¬ 
eral  Staff  at  JAPAN’S  Capital  were  found 
inadequate,  and  the  games  wore  thereafter 
held  in  the  Navul  War  College.  The  prisoner 
of  war  claimed  that  security  measures  at 
the  War  College  were  woefully  inadequate. 
Classes  at  the  College  continued  as  usual ; 

‘  any  man  with  a  half-official  air  could  cosily 
have  walked  in’. 

“O.i  2  September,  the  final  all-important 
‘  games  ’  got  underway,  with  an  introductory 
speech  to  all  officers  taking  part.  Rooms 
were  assigned  to  tho  “  N  ”  Team,  tho  “  A  ” 
Team,  and  tho  "  E  ”  Team  (NIPPON, 
AMERICA,  and  ENGLAND)  and  to  the 
umpires.  The  teams,  composed  of  virtually 
overy  top-notch  Japanese  naval  officer,  Were 
made  up  as  follows : 
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thk  pearl  harbor  operation 


“UMPIRES: 

NAVAL  GENERAL  STAFF 
NAGANO,  Oitniui 
FUKUTOME 


RANK 


OFFICIAL  DUTIES 


Admiral 
Roar- Admiral 


Shigcru 

UOZUMI,  Jisaku 
YAMAMOTO,  Cbikuo 
MAYUZUMI,  Harm. 
TAMIJRA,  Sulniro 
8ANAGI,  Tsuyoshi 
UOZUMI,  Yoriichi 
NAVY  MINISTRY: 

TAKATA,  Toshitnnc 
HHIKI,  'IVuuoo 
TOIBATA,  Kuric 
FUJII,  Shigcru 


Hoad  of  First  Section  (War  Plans  and 
Operations). 

Mombor  Fi  rut  Section 
Hoad  of  Sub-Section,  Firet  Section 
Mombor  Sub-Section,  First  Section 
Momlwr  Sub-Section,  Firet  Section 
Mombor  Sub-Soction,  Firet  SocUon 
Member  Sub-Soctiop,  Firet  Section 


Captain 

Captain 

Commander 

Commnndor 

Commander 

Commander 


Captain 

Commundor 

Commander 

Commander 


Mombor  of  Military  Affaire  Bureau 
Momlwr  of  Military  Affaire  Bureau 
Momlwr  of  Offico  of  Military  Supply 
Private  Secretary  to  Navy  Minister 
(Admiral  SIIIMADA,  Shigetaro). 


i  AMAMUTO,  Isoroku  .  Admiral 

v  Rear-Admiral 

KUROJIMA,  Kameto  Captain 

Bhigeru  Commander 

ot  v^’^Rro  Commander 

HA8A,kT0Ia£a  Commundor 

win*  v  Commander 

v  r l,Bhiro  Commander 

NAGATA,  Sbigeru  Commander 

WATANABE,  Yasuji  Commander 

,  1  J«knyueu  Conmuuide r 

,  '  Iobiyoshi  Commander 

OIA,  Kauai  Commander 

FIRST  COMBINED  COMMUNICATIONS  UNIT 

KAKIMOTO,  Gonichiro  Rear-Admiral 

ART  SAW  A,  Nnosoda  Commander 


Commander  in  Chief  Combined  Fleet 

Chief  of  Staff 

Deputy  Chief  of  Staff 

Staff  Adjutant 

Staff  Engineering  Officer 

Staff  Gunnery  Officer 

Staff  Air  Officer 

Staff  Communication  Officer 

Staff  Navigation  Officor 

Staff  Operations  and  Plans  Officer 

Staff  Torjwdo  Officor 

Stuff  Supply  Officor 

Meteorologist  attached  to  Staff 

(RADIO  INTELLIGENCE) : 

Commundor 

Deputy  Chief  of  Stuff 


Admiral 

Captain 

Commander 


Commander 
Deputy  Chief  of  Staff 
Stuff  Navigation  Officer 


INOUE,  Semi 
FIFTH  FLEET 


Vice-Admiral 


Commander 


IIOSOGAYA,  Boshiro  Vice-Admiral  Commander 

ELEVENTH  AIR  FLEET : 

T8UKAHARA,  Nishiio 
KUSAKA,  Jiuichi 

A-TEAM : 

JHIR1)  FLEET  (Amphibious  forces  for  southorn 

TAKAIIASHI,  Ilw  Vice-Admiral 

ISHIHARA,  Hiyime  Captain 


Vice-Admiral 

Rear-Admiral 


Commundor 
Chief  of  Staff 


Commander 
Deputy  Chief  of  Staff 


Commnndor 
Chief  of  Staff 
Deputy  Chiof  of  Staff 
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COMBINED  FLEET  SECRET  OPERATION  ORDER  NO.  I 

“  On  3  September,  officers  involved  studied  general  problems  :  first,  the  details  for  a 

classified  material.  Prisoner  of  war  was  as-  successful  surprise  raid  on  PEARL  HAR- 

signed  to  *  N  ’  Team  (Commander  in  Chief  BOR ;  and  second,  a  carefully  workod-out 

Combined  Fleet).  That  afternoon,  Com-  schcdulo  for  occupying  MALAYA,  BURMA, 

mander  WATANABE— Admiral  YAM  AMO-  DUTCH  EAST  INDIES,  the  PIIILIP- 

TO’s  hard-working,  fact-finding  Plans  and  PINES,  tho  SOLOMONS,  and  Central  PACI- 

Opurutions  Officer — handed  tho  prisoner  of  FIC  Islands — including  (ultimately)  HAAVA- 

war  im  outlino  of  conditions  under  which  II.  Neither  AUSTRALIA  nor  NEW  ZEA- 

tho  games  wero  to  bo  held,  and  requested  LAND  was  apparently  considered  as  aji  im- 

fifty  copies.  These  terms,  which  set  forth  a  mediate  military  objective ;  the  Japanese  in¬ 
working  basis  for  tho  games,  eontninod  the  tondod  simply  to  cut  them  off  from  outside 

heart  of  the  forthcoming  1  November  Oporn-  help.  Tho  prisoner  of  war  heard  INDIA 

tion  Order  No.  1.  Extensive  preliminary  mentioned  only  once,  when  some  senior  officer 

planning  was  indicated.  Tho  prisoner  beliov-  remarked  ‘that’s  whore  friction  with  GER- 

od  that  thoso  plans  must  have  been  under  MANY  will  begin.’ 

development  for  several  montlis.  ThiB  was  “  Tho  conferences  (and  ‘  games  ’)  wero 
tho  first  time  that  the  prisoner  of  war  real-  ended  about  13  September.  Tho  prisoner 

izod  that  something  of  unusual  significance  helped  carry  tho  notes  to  KURE,  and  thence 

was  in  tho  air.  by  launch  totheNAGATO,  YAMAMOTO’s 

“On  5  September,  tho  prisoner  of  war  Flagship,  which  was  anchored  at  If  A8IIIR  A- 
was  attached  directly  to  Commander  8A8A-  JIMA.  About  half  of  tho  staff  wero  already 
KI,  Commander  in  Chief  Combined  Fleet’s  on  board. 

Staff  Air  Offioor.  When  ho  entered  tho  “  On  15  September,  all  the  staff  with  four 
smoke-filled  room  at  about  1000,  he  found  yeoraon  (not  including  prisoner  of  war)  jour- 

PEARL  HARBOR  plans  under  discussion.  neyed  to  tho  IWAKUNI  Air  Group  to  confer 

Tho  Japanese  apparently  expected  to  catch  all  with  tho  Army.  The  prisoner  of  war  romem- 

nnyor  UNITED  STATES  Fleet  units  in  tho  hers  TERAUCIII  mentioned,  but  cannot 

PACIFIC  in  PEARL  HARBOR  as  well  ns  recall  other  names.  Ho  insists,  however, 

units  bolieved "recently  transferred  from  the  that  '1X1  JO — then  still  AVar  Minister — was 

ATLANTIC.  Tho  prisoner  was  surprised  to  not  present.  It  was  widely  rumored  (but 

overhear  that  *  N  ’  Team  expected  to  lose  never  confirmed  by  other  evidence)  that  the 

one-third  of  the  units  participating  in  the  Army  conferees  at  this  meeting  had  not 

attack  on  HAWAII ;  ono  AKAGI  Class  previously  learned  of  plans  to  attack  PEARL 

aircmfl  carrier  and  ono  SORYU  Class  air-  HARBOR. 

craft  carrier  were  estimated  as  sunk.  “  Tho  NAGATO  remained  at  IIA8HIRA- 

“  On  6  and  7  September,  the  conference  JIMA  for  about  six  more  days.  At  the  end 

of  ‘N’  Team  debated  the  best  means  of  of  September,  the  main  body  of  the  Japanese 

assaulting  PEARL  HARBOR.  (Tho  prisoner  Floct  moved  to  8AEKI.  Them  were  four 

of  war,  who  was  adept  at  tho  abacus —  revisions  of  Combined  Fleet  Operation  Ordor 

calculating  board— was  ofton  used  during  No.  1  while  the  Flagship  was  at  8AEKI, 

these  sessions  to  estimate  fuel  used  by  fleet  though  no  major  changes  were  made, 

units  at  varying  speeds).  It  was  during  “On  1  November,  the  final  printing  of 
this  stage  of  planning  that  Captain  KURO-  the  order  was  started,  requiring  almost  threo 

JIMA  (Deputy  Chief  of  8taff)  and  Rear  days  to  complete*.  Two  copies  wore  sent  to 

Admiral  ITO  (Chiof  of  Staff)  differed  us  to  the  Army.  Staff  officers  of  other  fleet  units 

tho  practicability  of  conducting  an  amphib-  at  8AEKI  called  for  copies  in  person.  In 

ious  assault  on  HAAVAII.  The  cool  and  all,  300  copies  were  distributed.  Operation 

preciso  ITO  was  (surprisingly)  in  favor  of  Ordors  No.  2  and  No.  3,  designating  Y-Day 

an  early  landing,  and  YAMAMOTO  was  and  X-Day,  were  issued  on  6  and  10  Novem- 

iuclined  to  agree,  but  the  intuitive,  tempera-  bor,  ros|K*ctivoly. 

mental  KUROJIMA  won.  tho  discussion  by  “(Comment:  Tlie  enemy  naturally  uses 
pointing  out  insuperablo  logistics  problems.  East  Ismgitude  'rime  in  his  Operation  Order 

Tho  prisoner  of  war  believes  that  ITO’s  plan  — i.e.,  the  date  of  8  Deoemlier  for  the 

was  a  last-minute,  improvised  idea,  and  that  PEARL  HARBOR  attack  is  correct  East 

— when  KUROJIMA’b  argument  succeeded  Ixmgitude  Time.) 

— the  basic  plan  continued  as  originally  “  Tho  prisoner  of  war  once  knew  the 
intended.  Operation  Order  intimately.  Over  a  period 

11  These  early  sessions,  the  prisoner  of  war  of  weeks,  he  has  tailored  to  reproduce  on 
said,  seemed  confined  primarily  to  two  paper  os  much  of  the  Order  as  ho  could 


rTj.' 
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remember.  Thin  voraion  is  obviously  in- 
tnniplch'  and  not  to  Ik*  compart'd  with  tla* 
original  document,  but  in  main  outline  it  is 
lsJievid  to  be  sulistnntiully  ax  printed. 

Notch  in  parentheses  in  the  following 
ortler  Were  added  by  tint  ctlitor. 

"  *  Flagship  NAGATO,  8AEKI  BAY 
1  NovciuIkt  19*11 
‘COMBINED  FLEET  SECRET 
OPERATION  ORDER  NO.  1 

*  The  Japanese  Empire  will  declare  war  on 
the  UNITED  STATES,  GREAT  BRITAIN 
and  tho  NETHERLANDS. 

*  War  will  bo  declared  on  X-Day. 

‘  I  bin  order  will  Ik  conn*  effective  on  Y*Day. 

‘GENERAL  SITUATION: 

4  («)  Policy  toward  the  UNITED  STATES. 

1  It*  * I>i to  of  (lie  fact  thnt  the  Empire  baa 
ulwa.VH  maintained  a  friendly  attitude  toward 
the  UNITED  STATES,  tho  UNITED 
8 1  AT  ES  hns  interfered  in  all  the  measures 
which  wo  have  taken  in  self-protection  for  the 
preservation  of  our  interests  in  EAST  ASIA. 
Recently,  she  has  blocked  our  speedy  settk- 
niont  of  the  CHINA  Incident  by  aiding  the 
government  of  CHIANG  KAI-SHEK  and 
has  oven  resorted  to  the  final  outrage  of 
breaking  off  economic  relations.  While  sense¬ 
lessly  prolonging  Japanese-  American  negotia¬ 
tions,  she  has  continued  to  strengthen  her 
military  preparations.  She  offers  a  threat  to 
us  in  the  form  of  a  concentration  of  her  Fleet 
in  the  PACIFIC  Ocean,  thus  attempting  to  ex¬ 
ert  on  us  I >oth  economic  and  military  pressure. 

*  (b)  Policy  toward  GREAT  BRITAIN. 

*  BRITAIN  is  aiding  tho  government  of 
CHIANG  KAI-SHEK  and  acting  in  concert 
with  her  Allies  and  (Ik*  UNITED  STATES 
in  interfering  with  our  prognim  of  construc¬ 
tion  in  EAST  ASIA.  Recently,  she  has  Ik*ch 
steadily  building  up  the  defenses  of  her  liases 
in  EAST  ASIA  in  an  nttempt  to  threaten  us. 

‘(c)  Policy  toward  the  NETHERLANDS 
INDIES. 

‘  Although  economic  negotiations  of  a 
)K*ucofiil  nature  have  Ik*cii  under  way  with  us 
for  a  number  of  months,  the  NETHER. 
LANDS  INDIES  has  been  led  by  BRITAIN 
and  the  UNITED  STATES  to’ reject  flatly 
tin*  continuance  of  mutually  beneficial  econo¬ 
mic  relations.  Recently,  she  luu  threatened 
the  fortunes  of  JAPAN  which  havo  been 
built  up  as  a  result  of  persevering  work 
through  long  years. 

*  (d)  The  |iorts  and  the  vast  fertile  regions 
of  the  const  of  CHINA  have  been  occupied 
by  us  anil  most  of  her  great  cities  captured. 
CHINA,  liowever,  sup|xntcd  by  BRITAIN 
and  the  UNITED  STATES,  hns  not  yet 


awakened  from  tin*  deluding  dream  of“  Fight 
the  War  anil  Save  the  Country*  ”  and  is 
attempting  total  resistance  to  JAPAN  in  tho 
form  of  a  “  scorched  earth  "  policy  for  all 
CHINA. 

‘  While  organized  resistance  is  gradually 
Imcuming  weaker,  the  prevoloncc  of  guerrilla 
warfare  has  obliged  us  to  commit  large  num- 
lK*rs  of  troops  to  permanent  garrison  duty 
then*.  If  we  are  to  secun*  decisive  victory*, 
BRITAIN  and  the  UNITED  STATES,  the 
J lowers  InJuuiI  CHINA,  must  lie  destroyed. 

‘(e)  Policy  toward  the  SOVIET  UNION. 

‘  Tho  stn*ngth  of  Soviet  forces  on  tlie 
Soviet -Mnnchukuonn  Bonier  is  formidable. 

‘The  UNION  of  SOVIET  SOCIALIST 
REPUBLICS  is  maintaining  n  vigilant  alert, 
awaiting  developments.  However,  if  the 
Empire  dws  not  attack  the  SOVIET 
UNION,  it  is  Indievcd  thnt  the  SOVIET 
UNION  will  not  commence  hostilities. 

*  OUR  SITUATION: 

1  The  Fourth  Fleet  has  largely*  completed 
preparation  in  the  Mandated  Islands,  as  hns 
II  Air  Fleet  (Naval  Shore-based  Air)  at 
essential  bases  in  CHINA,  FRENCH  INDO¬ 
CHINA  ni.d  THAILAND.  The  state  of 
repair  of  our  ships  and  planes  is  generally 
excellent  and  tho  efficiency  of  their  personnel 
has  markedly  improved. 

*  STRATEGIC  OBJECTIVES: 

‘  To  drive  BRITAIN  and  AMERICA  fioin 
Greater  EAST  ASIA,  and  to  hasten  the 
settlement  of  tho  CHINA  Incident.  In  ad¬ 
dition,  it  is  expected  that  when  BRITAIN 
and  AMERICA  hove  been  driven  from  tlio 
NETHERLANDS  INDIES  and  the  I’niLr 
IPPINES,  an  independent  self-supporting 
economic  entity  may  Ik*  firmly  established. 
'I’lte  vast  and  far-reaching  fundamental 
principle,  the  spiritual  guide  of  our  nation, 
(the  “  Eight  Comers  of  the  World  Undor 
Otto  Roof— IIAKKO  1CIIIU  ’*),  may  be  dem¬ 
onstrated  to  the  world.  To  this  end  w*o  will 
use  all  tho  military*  strength  necessary. 

‘  STRATEGY : 

‘  Tho  strategy  tit  lie  adopted  against 
BRITAIN,  the  UNITED  STATES  and  tho 
NETHERLANDS  will  be  as  directed  in  the 
Annexed  Volume.  X-I)av  and  Y-Day  will 
1k>  announced  later. 

‘  If  before  Y-Dav  the  enemy  is  believed 
to  have  been  able  to  ascertain  our  plans, 
the  execution  of*  X-Duv  will  l>o  made  tho 
subject  of  a  special  order. 

*  If  before  X-Day  wo  should  bo  attacked 
by  tho  enemy,  his  attack  will  bo  crushed 
with  all  available  strength.  All  commanding 
officers  will  act  in  conformance  with  “  Strategy 
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combined  fleet  secret  operation  order  no.  1 


to  bo  Adored  ill  tin*  Case  of  an  Enemy 
Attack 

‘In  i1k>  cam*  of  the  SOVIET  UNION, 
every  effort  will  bo  miulo  to  avoid  provoking 
hostilities.  At  the  same  time,  ever)’  effort 
will  Ik>  made  to  insura  the  secrecy  of  our 
plaiiH.  If  the  enemy  sliould  ascertain  our 
plain*,  military  operations  will  immediately 
bo  liegun  in  accordance  with  “Measures  to 
bo  Taken  in  the  Caw  of  an  Attack  hv  the 
SOVIET  UNION”. 

‘Circulation  of  this  order  is  limited  to 
Eleot  and  Force  Commanders.  These  Com- 
maudeis  will  take  every  possible  measure 
to  prevent  leakage  of  these  plans  prior  to 
their  lieing  carried  out. 

'Precaution:  Disposal  of  this  Order: 

‘This  Order  must  be  burned  when  no 
longer  of  use.  If  there  is  any  danger  of 
its  falling  into  enemy  hunds  as  the  result 
of  a  ship  sinking  or  some  other  untoward 
occurrence,  tlie  responsible  Commander  shall 
personally  make  immediate  disposal  of  it. 

‘  Combined  Fleet  Secret  Operation  Order 
No.  1 

'ANNEXED  VOLUME 

‘  1.  Joint  Army-Navy  operations  will  1st 
carried  out  in  accordance  with  the  “Army- 
Navy  Central  Headquarters  Agreement  ". 

1 2.  A  Striking  Force  (Carrier  Task 
Force),  having  1  Air  Fleet  (Carriers  and 
Escorts)  as  its  main  element,  will  depart  its 
naval  bases  or  operating  areas  aliout  X-Ht 
day  and  will  set  course,  by  way  of  TANKAN 
Bay  (IIITOKAPPU  Bay,  ETOROFU  Island, 
KURILES)  for  PEARL  HARBOR,  the  base 
of  the  American  Pacific  Fleet,  where  it  will 
deliver  a  surprise  attack. 

'X-Dny  is  expected  to  be  during  tlie  early 
or  middle  part  of  l)eceml>er. 

‘3.  Targets  for  attack  am  airfields ;  air¬ 
craft  carriers,  battleships,  cruisers  and  other 
warships;  merchant  shipping;  port  facilities; 
and  land  installations,  in  that  order. 

*4.  From  the  time  set  by  the  Force 
Commander  for  the  Striking  Force  to  leave 
port  in  JAPAN,  strict  radio  silence  will  lie 
olworved.  Communications  will  Ik>  via  ordi¬ 
nary  broadcast  system.  The  code  lx>ok  to 
Ik*  used  will  lie  “(not  certain)”.  The  follow¬ 
ing  communications  abbreviations  will  bo  in 
effect : 

“  Many  warshijis  in  PEARL  HARBOR". 
— “The  fate  of  the  Empire”. 

“  No  warships  in  PEARL  HARBOR  " — 
“  Tl»e  cherry-blossoms  are  in  all  their  glory”. 

“ The  weather  is  clear  and  visibility  good 
in  tlie  region.  Suitable  for  an  attack". — 


“  Climb  Mount  FUJI  ”. 

“  Tho  time  to  commoncc  the  attack  is 
0o20  ". — “  The  depth  of  the  moat  of  HON- 
NOJI  Temple  is  0.‘20  ”. 

“  All  forces  attuck  ".—“Climb  Mount  NII- 
TAKA  I” 
etc. 

1  o.  The  course  and  the  disposition  of 
the  attacking  units  will  bo  determined  by 
the  Striking  Force  Commander. 

‘  The  Commander  of  the  Striking  Force 
will  infoim  the  proper  authorities  as  soon 
as  he  dotcrmiiu>s  tho  course  and  disposition 
of  the  attacking  units.  Care  must  lie  taken 
to  uvoid  ordinary  merchant  shipping  routes 
and  to  keep  the  plans  from  disclosure  under 
any  circumstance  whatever. 

‘0.  Procedure  to  lie  followed  in  case  of 
discovery  In-fore  the  attack,  either  by  a  ship 
of  the  nation  against  which  war  is  to  bo 
declared,  or  by  a  ship  of  a  neutral  nation 
(including  the  SOVIET  UNION): 

‘(a)  In  case  of  discover)’  within  BOO  rdiles 
of  tho  objective  by  a  ship  of  a  nation  against 
which  war  is  to  be  declared,  make  immediate 
preparation  to  attack  and  sink  it. 

‘(b)  In  case  of  discovery  within  OOOmiles 
of  tho  objective  by  a  ship  of  a  neutral  nation, 
the  ship  should  immediately  be  detained 
until  it  can  do  us  no  actual  harm;  strict 
surveillance  should  lie  kept  of  its  radio 
transmission.  In  ease  it  should  mnko  any 
transmissions  which  might  prove  harmful 
to  us  or  give  us  reason  to  fear  that  our 
plans  might  be  revealed,  the  ship  will  lie 
seized  by  a  destroyer  which  will  make  im- 
m-dintc  attack  preparations. 

‘(c)  In  case  of  discover)’  by  a  foreign 
ship  more  than  t»00  miles  from  tlie  objective, 
the  ship  will  lie  detained  and  radio  trans¬ 
mission  forbidden.  However,  if  it  seems 
highly  probable  that  our  general  intentions 
have  liecn  guessed,  an  attack  should  be 
mode  immediately,  if  lietween  X-5  Day  imd 
X-Dny.  If  Indore  X-"»  Day,  the  Striking 
Force  Commander  will  decide  the  disposition 
of  the  ship,  depending  on  the  circumstances. 
In  the  case  of  detention  of  an  enemy  ship, 
“  B  ”  method  will  lie  followed. 

'  7.  The  commander  of  the  Surprise  At¬ 
tack  Forco  (submarine  Forco),  having  0  Fleet 
(Submarine  Fleet)  as  its  main  element,  will 
have  most  of  the  submarines  leave  the  west¬ 
ern  part  of  tho  INLAND  Sea  on  X-20  Day 
to  attack  PEARL  HARBOR.  Its  entire 
strength  will  Ik*  disposed  so  ns  to  command 
tho  harlxir  mouth.  It  will  atti  jk  any  enemy 
warship  which  may  have  escaped  from  tin* 
hurl mr.  It  will  nlso  cam*  out  reconnaissance 
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before  the  attack,  and  if  the  opportunity 
presents  itself,  will  carry  out  surprise  attacks 
on  enemy  warships  with  midget  submarines. 
The  timo  for  such  attacks  will  ho  after  the 
flights  of  planes  have  attacked  OAIIU. 
Every  possiblo  means  for  recovery  of  midget 
submarines  should  bo  considered. 

‘  8.  Joint  Army-Navy  operations  should 
bo  carried  out  in  accordance  with  the  pro¬ 
visions  of  the  Central  Headquarters  Agree¬ 
ment.  Tho  disposition  of  forces  will  bo 
determined  by  the  Commander  of  tho  Ad¬ 
vance  Forco  (principally  Second  Floet  cruisers 
and  destroyers).  Tho  Commander  of  the 
Advance  Forco  will  inform  the  proper  au¬ 
thorities  as  soon  as  he  decides  on  tho  course 
and  disposition  of  the  attacking  units. 

'  Tho  point  of  departure  for  tho  ships  of 
tho  MALAY  and  FRENCH  INDO-CHINA 
Forces  wdll  be  BAKO  and  the  point  of 
departure  for  the  PHILIPPINES  Occupation 
Forco  will  probably  be  PALAU.(I> 

*9.  The  capture  of  English  and  American 
troops  and  ships  in  CHINA  will  be  arranged 
by  tlie  Commonder-in-Chicf  of  the  China 
Area  Fleet.  Tho  occupation  of  HONG 
KONG  will  conform  to  the  provisions  of 
the  Army-Navy  Central  Headquarters  Agree¬ 
ment  and  is  the  responsibility  of  tho  Com¬ 
mander,  2  China  Expeditionary  Fleet. 

' 10.  English  and  American  mercliant 
ships  which  are  in  ports  under  Japanese 
sovereignty  at  the  time  of  tho  outbreak  of 
tho  war  or  which  are  in  ports  which  may 
be  taken  are  to  be  cuptured  if  possible. 

'  Soviet  shipping  »  to  be  kept  under  sur¬ 
veillance  after  undergoing  a  rigid  inspection. 

'  It  should  be  so  planned  that  none  of 
our  shipping  will  be  in  foreign  ports  when 
the  war  breaks  out. 

‘  11.  Beginning  on  Y-Day  the  Command¬ 
er  of  1  Communication  Unit  will  sond 
false  messages  to  give  the  impression  that 
tho  main  strength  of  the  fleet  is  in  the 
western  part  of  the  INLAND  Sea. 

*  After  Y-Day  has  been  determined,  tho 
JAPAN  Steamship  Company  passenger  ves¬ 
sel  TAT8UTA  MARU,  which  is  scheduled  to 
proceed  to  the  west  const  of  AMERICA,  will 
sail;  arrangements  will  be  made  to  have 
her  return  while  on  route.  (This  wsb  done, 
and  Allied  passengers  were  interned;  the 
same  procedure  would  have  been  followed 
with  any  trans-PAOIFIC  liner  scheduled  to 
sail  in  this  period). 

0>  The  prisoner  is  In  error  on  this  point.  The 
forces  (or  the  invasion  of  MALAYA  departed  from 
HAINAN,  while  s  siseable  portion  of  the  PHILIP¬ 
PINE  Expeditionary  Force  embarked  st  MAKO. 


1  When  Y-Day  has  boon  determined,  the 
Commandant  of  tho  YOKOSUKA  Naval  Dis¬ 
trict  will  allow  as  mtuiy  men  of  his  command 
as  possible  to  go  ashore  so  that  the  number 
of  mon  on  liberty  in  TOKYO  and  YOKO¬ 
HAMA  will  give  a  false  impression.  (Another 
prisoner  of  war  confirms  this). 

1 12.  Tho  Commander  in  Chief  of  4  Floet 
(Mundutcs  Fleet)  will  oxpedile  tho  attack  and 
occupation  of  British,  Amorican  and  Dutch 
bases  in  tho  North  and  South  PACIFIC, 
acting  in  close  cooperation  with  forces  of  11 
Air  Floet  in  tho  South  PACIFIC.  Enemy  air 
jxjwor  within  our  sphere  of  operations  will 
bo  chocked  and  communication  between 
AUSTRALIA  and  the  muinlimd  of  the 
UNITED  STATES  will  finally  be  cut. 

'It  is  expected  that  in  this  manner  AUS¬ 
TRALIA  will  be  isolated  and  dominated  com¬ 
pletely.  The  natural  resources  of  all  kinds 
which  tho  vast  continent  of  AUSTRALIA 
boasts  will  then  fall  to  us. 

(Thu  dates  for  execution  of  assault  and  occu¬ 
pation  of  vurious  British,  UNITED  STATES, 
NETHERLANDS  bases  were  then  listed 
in  this  paragraph— a  few  of  which  follow:) 

(1)  GUAM — about  X  plus  2. 

(2)  WAKE-about  X  plus  7. 

(3)  (Tho  dates  for  tho  invasions  of  RA- 
BAUL  and  the  islands  from  tho  SOLOMONS 
to  tho  FIJI,  SAMOA,  and  SANTA  CRUZ 
groups  wore  all  entered.) 

'  13.  Tho  date  for  the  seizure  of  MID¬ 
WAY  is  set  us  late  Spring  of  1942.  The 
date  for  tho  occupation  of  tho  HAWAIIAN 
Islands  is  scheduled  for  October  1942’.” 

"  Herewith  are  two  of  the  above  referenced 
documontB : 

•"THE  ARMY-NAVY  CENTRAL 

HEADQUARTERS  AGREEMENT'. 

‘  Tho  object  of  Imperial  Headquarters, 
Army  Department  and  Imperial  Headquar¬ 
ters,  Navy  Department  in  setting  forth 
clearly  tho  division  of  duties  and  command 
in  joint  operations  was  to  promote  a  maxi¬ 
mum  display  of  efficiency.  (According  to 
prisoner  of  war,  it  was  issued  at  the  end  of 
October  1941.  A  resume  of  the  contents 
follows) : 

•  1.  Tho  highest  ranking  Army  offioer 
for  SUMATRA,  BORNEO,  the  MALAY 
Peninsula,  CELEBES,  and  the  PHILIP¬ 
PINES  (including  FRENCH  INDO-CHINA 
and  THAILAND)  will  bo  Field  Marshal 
TERAUCIII,  Ilisaichi.  His  command  will 
be  called  the  Southern  Army  and  its  head¬ 
quarters  will  be  in  SAIGON. 

•2.  Plans  for  escorting  large  Army  oon- 
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voya  and  tho  place,  time  and  dat«>  for 
landings. 

'  8.  Agreement*  on  Aerial  Warfare,  Agroc- 
nionta  on  the  places  to  be  attacked  by  both 
Army  and  Navy  planes,  and  on  the  places, 
dates  and  times  of  attacks  by  Army  or  Navy 
plane*  acting  independently.  Agreement* 
on  the  airfields  to  be  used,  such  a*  “  XX 
Airflold  will  bo  usod  primarily  by  the  Army 
and  Bocondurily  by  tho  Navy. 

'  4.  Supply  plans. 

'  Plan*  for  tho  supply  of  Army  landing 
force*  to  be  effected  by  Army  shipping  and 
for  tho  Navy’s  supjx>rt  of  eame. 

1 5.  Communications  Plans. 

‘  6.  Agreement  on  occupied  territories, 
cities,  and  resources  such  os,  “  Tlie  Bandjor- 
masin  Oil  Refinery  will  be  controlled  by 
the  Navy.’ " 

“‘MEASURES  TO  BE  TAKEN  IN 
CASE  OF  A  SOVIET  ATTACK 

(Prisoner  of  war  does  not  remember  the 
date  exactly,  but  it  was  the  end  of  October 
— and  stated  in  effect): 

‘  It  is  believed  likely  that  we  shall  not 
bo  nt nicked  by  the  SOVIET  UNION  unles* 
wo  attack  first,  but  in  case  JAPAN  is  attack¬ 
ed  first,  fi  Float  (Northern  Force)  will  counter¬ 
attack  with  all  its  strength  and  maintain 
local  supremacy. 

‘  YAMAMOTO,  Isoroku 
Commanding,  Combined  Fleet  ’  ’’ 

“  ‘  Vorbal  explanation  by  the  Chief  of 
Staff,  Combined  Fleet,  of  ambiguities  in 
Combined  Fleet  SECRET  Operation  Order 
No.  1.  (Printed  version  of  an  explanation 
of  details  not  covered  in  the  order  delivered 
to  the  High  Commanders  in  an  informal 
talk.) : 

*  1.  Tliat  tho  coming  declaration  of  war 
against  ENGLAND  and  the  UNITED 
STATES  will  usher  in  a  great  war  of 
survival  with  the  two  leading  naval  powers 
of  tho  world. 

'  That  this  war  is  really  one  in  which  our 
existence  is  in  question,  ono  in  which  wo 
have  no  choice  but  to  strike  with  our 
military  power. 

‘  2.  That  our  Navy,  in  engaging  a  worthy 
enemy,  is  about  to  realize  an  ambition  which 
duto*  back  to  tho  foundation  of  tho  Imperial 
Navy  many  years  ago. 

*3.  That  tho  alliance  with  GERMANY 
wa*  not  dosirod  by  the  Navy,  but  was  a 
project  favored  by  the  Army  which  thought 
it  would  hold  .the  SOVIET  UNION  in 
check.  (!) 

•  4.  That  tho  campaigns  in  the  NETIIER- 


LAND  INDIES  and  in  tho  PHILIPPINES 
will  be  preooded  by  tho  securing  of  advanced 
boMM  in  THAILAND  and  FRENCH  INDO¬ 
CHINA.  It  is  believed  that  these  operations 
will  como  off  in  extremely  smooth  ordor. 

*  The  Navy  will  be  able  to  *ocuro  sources 
of  oil  supply  HwifUy  by  means  of  these 
campaign*. 

‘  6.  In  connection  with  tho  uttock  on 
PEARL  HARBOR,  report*  indicate  that  a 
gigantic  fleet,  which  includos  tho  ATLANTIC 
Floot,  has  mossed  in  PEARL  HARBOR. 

•This  Floot  will  bo  utterly  crushed  with 
ono  blow  at  tho  very  beginning  of  hostilities. 
It  is  planned  to  shift  tho  balance  of  power 
and  thoroby  confuse  tho  enemy  at  the  outset 
and  deprive  him  of  his  fighting  spirit. 

•  Our  objective,  however,  lies  more  than 
throe  thousand  miles  away.  In  attacking 
this  largo  fleet  concentration  it  is  to  be 
expected  that  countless  difficulties  will  bo 
encountered  in  preserving  tlie  absolute 
security  of  tho  plans.  If  Iheao  plans  should 
fail  at  any  stage,  our  Navy  will  suffer  the 
wretched  fate  of  novor  being  ablo  to  rise 
uguin.  Tho  success  of  our  surprise  attack 
on  PEARL  HARBOR  will  provo  to  be  tho 
“  Waterloo  "  of  tho  war  to  follow.  For  this 
reason  tho  Imperial  Navy  is  massing  the 
cream  of  it*  strength  in  ships  and  pianos  to 
assure  succos*. 

‘All  of  the  plaue8  of  Carrier  Division  1, 
Carrior  Division  2,  and  Currior  Division  5 
will  bo  concentrated  in  the  attack  on  OAHU. 
If  there  are  any  ships  which  escape,  almost 
tho  entire  submarine  strength  of  the  6  Floot 
will  bo  in  command  of  tho  harbor  mouth 
and  will  concentrate  torpedo  attacks  on  them. 
In  addition  to  these,  the  destroyer  strength 
of  (l)ostroyor  Squadron  1)  will  be  deployed 
in  a  screen  (mainly  for  night  attacks)  and 
tho  fast  battleships  of  Battleship  Division  3 
deployed  in  a  fourth  echelon.  If  tho  main 
force  of  tho  enemy  floet  should  escape  from 
PEARL  HARBOR  and  make  for  the  open 
sea,  it  will  bo  waylaid  by  the  main  body  of 
our  fleet. 

‘  6.  Tho  midget  submarine  unit  has  l>oon 
studying  and  training  at  tho  KURE  Navy 
Yard  with  tho  CHIYODA  for  a  year  and  a 
half,  but  it  is  still  too  much  to  hopo  that  it 
ha*  reached  a  stage  of  perfection.  In  any 
case,  tho  crew  member*  are  supremely  con¬ 
fident.  0  Fleet  will  attempt  to  use  them  in 
attack*  within  tho  harbor. 

‘  7.  It  i«  clear  that  oven  if  AMERICA’* 
enormous  heavy  industry  productive  power 
is  immediately  converted  to  the  manufacture 
of  ships,  planes  and  other  war  materials,  it 
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will  take  at  leant  several  months  for  Ikt 
manpower  to  be  mobilized  against  us.  If  wo 
insure  our  strategic  supremacy  at  the  wry 
outset  of  tho  conflict  by  attacking  and  noising 
all  key  points  at  one  blow  while  AMEIlICA 
in  still  unprepared,  we  can  swing  the  scales 
of  later  operations  in  our  favor. 

1  8.  Heaven  will  bear  witness  to  the  riglit- 
<  oneness  of  our  struggle.  It  is  hoped  that 
every  man  will  exert  his  full  efforts  toward 
tho  realization  of  tho  objectives  of  this  holy 
war  by  determinedly  currying  out  our  original 
purpose,  in  tho  full  realization  of  the  unpar¬ 
alleled  opportunity  which  this  war  offers.’  ” 
“  Communications  PIuub  : 

(Prisoner  of  war  does  not  know  uliout 
these ;  no  details.) 


"  Supply  Plans  :  (outline) : 

Tho  Naval  bases  or  YOKOSUKA,  KURE 
and  SASEBO  will  be  rear  supply  bases. 
BAKO,  PALAU,  TKUK  and  OMINATO 
will  be  forward  supply  buses.  In  uddition 
to  these,  supply  shipa  will  lie  attached  to 
each  fleet. 

“  5  Novdwber 
“  Combined  Floot  BECHET  Operation  Order 
No.  2 

“  Y-I)ay  will  bo  2d  November.” 

“  10  November 
“  Combined  Floot  SECHET  Operation  Order 
No.  8 

“  X-Day  will  lie  8  December.” 

(Cl NCPAC-CI NCPOA  “  Weekly  Intelligence, 
Volume  1,  No.  22,  pages  1-14) 
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(TN  Buct  treeing  from  original  document) 

Figure  1.  Sketch  showing  di<p  mitioa  of  J*pane«  task  force  at  anchor  in  HITOKAPPU  Bay 


2.  ASSEMBLY  AT  TANKAN  BAY<» 


a.  Striking  Force  Operation  Order  No.  1 

The  unnamed  Prisoner  of  War  quoted  in 
Paragraph  1  above  reproduced  fnm»  memory 
“  Striking  Force  Operation  Order  No.  1", 
specifying  the  assembly  at  HITOKAPPU 
Bay,  as  follows : 

Flagship  AKAGI,  SAEKI  Bay 
10  November  1941 
STRIKING  FORCE  OPOltD  #1 

"  1.  All  ships  will  complete  battle  pre¬ 
parations  by  20  November. 

"2.  The  fleet  will  rendezvous  at  TAN  KAN 
Bay.  (HITOKAPPU  Bay,  ETO- 
ROFU  Island  KURILES). 

“  8.  Inasmuch  as  the  plans  for  the  coming 
operation  must  bo  kept  absolutely 
secret,  strict  security  will  bo  maintain¬ 
ed  in  regard  to  them,  up  to  the  timo 
tlioy  are  explained  to  tho  crow  after 
port  of  departure  in  JAPAN  1ms 
been  cleared. 

"  4.  Break-down  of  uttack  plane  units  : 
Tho  AKAGI  1st  Attack  Plano  Unit 
Unit  Commander :  Lt.  Comdr  XX 
1st  Carrier  Attack  Unit 
Etc.  (details  not  recalled  by 
Prisoner  of  War). 

“fi.  Fleet  cruising  formation 

(Including  rotiring  formations)* 


0)  TANKAN  Bay  is  also  referred  to  aa  HITOKAPPU 
Bay.  The  latter  name  repreaenta  an  alternative  manner 
of  reading  the  ideograph?.  The  bay  is  located  on 
ETOROFU  Island  in  the  KURILEK 


"  0.  All  transmission  of  messages  is 
strictly  forbidden. 

Transmission  and  reception  will  ls>th 
use  tho  TOKYO  #1  broadcast  com¬ 
munications  system. 

NAGUMO,  Chuichi 
Commanding 
Striking  Force  " 

(CINCPAC-CINCPOA  “  Weekly  Intelli¬ 
gence,”  Vol  I,  No.  22,  page  11) 


b.  Assembly  of  Task  Force 


Prisoner  of  War  YOKOTA,  Shigeki  (JA 
100037),  a  third  class  seaman  who  participated 
in  the  attack  on  PEARL  HARBOR  as  a 
member  of  the  crew  of  the  aircraft  carrier 
KAGA,  gave  the  following  account  of  tho 
assembly  of  the  task  force  at  HITOKAPPU 
Bay.  Upon  reintorrogation,  tho  prisoner 
revised  his  estimates  of  timo  in  tho  muunor 
set  forth  in  Paragraph  2d  below.  All  times 
are  East  Ixmgitudo  Time. 

“  Assembly  of  Task  Force  : 

“  Task  force  assembled  ut  TANKAN 
(indicated  by  prisoner  as  HITOKAPPU  Bay), 
ETOROFU  Island  in  the  KURILES  abmt 
tho  middle  of  November  1941  under  tho 
command  of  Vice-Admiral  NAGUMO, 
Chuichi.  Tho  aircraft  carrier  KAGA  left 
SASEBO  on  7  November,  proceeded  south 
of  KYUSHU,  up  tho  east  coast  of  JAPAN, 
and  arrived  at  TANKAN  on  1*  N JVjmb ir 
1941.  The  aircraft  carrier  SORYU,  three 
oilers  and  one  supply  ship  arrived  on  17 
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2.  ASSEMBLY  AT  TANKAN  BAY") 

a.  Striking  Forca  Operation  Order  No.  1 

Tho  unnamed  Prisoner  of  War  quoted  in 
Paragraph  1  above  reproduced  from  memory 
"  Striking  Force  O juration  Order  No.  1", 
specifying  the  uss»mb]y  at  HITOKAPPU 
Bay,  as  follows : 

Flagship  AKAGI,  SAEKI  Bay 
10  November  1941 
STRIKING  FORCE  OPORD  #1 

“  1.  All  ships  will  complete  battle  pre¬ 
parations  by  20  November. 

“  2.  Tho  fleet  will  rendezvous  at  TANKAN 
Bay.  (HITOKAPPU  Bay,  ETO- 
ROFU  Island  KURILES). 

“  ft.  Inasmuch  as  the  plans  for  the  coming 
operation  must  bo  kept  absolutely 
secret,  strict  security  W'ill  be  maintain¬ 
ed  in  regard  to  them,  tip  to  the  time 
they  are  explained  to  tho  crew  after 
port  of  departure  in  JAPAN  has 
been  doored. 

“  4.  Break-down  of  attack  plane  units  : 
The  AKAGI  1st  Attack  Plane  Unit 
Unit  Commander :  L t.  Comdr  XX 
1st  Carrier  Attack  Unit 
Etc.  (details  not  recalled  by 
Prisoner  of  War). 

**  5.  Fleet  cruising  formation 

(Including  retiring  formations)* 


11 II.  AH  transmission  of  messages  is 
strictly  forbidden. 

Transmission  and  reception  will  both 
use  tho  TOKYO  #1  broadcast  com¬ 
munications  system. 

NAGUMO,  Chuichi 
Commanding 
Striking  Force  ” 

(CINCPAC-CINCPOA  “  Weekly  Intelli¬ 
gence,”  Vol  I,  No.  22,  page  11) 


b.  Assembly  of  Task  Force 

Prisoner  of  War  YOKOTA,  Shigeki  (JA 
100037),  a  third  class  seaman  who  participated 
in  the  attack  on  PEARL  HARBOR  as  a 
member  of  the  crew  of  the  aircraft  carrier 
KAGA,  gave  the  following  account  of  tho 
assembly  of  the  task  force  at  HITOKAPPU 
Bay.  Upon  reintorrogution,  the  prisoner 
revised  his  estimates  of  time  in  the  manner 
set  forth  in  Paragraph  2d  below.  All  times 
lilt)  East  Ixmgitudo  Time. 

“  Assembly  of  Task  Force  : 

“  Task  force  assembled  at  TANKAN 
(indicated  bv  prisoner  as  HITOKAPPU  Bay), 
ETOROFU’ Island  in  the  KURILES  about 
the  middle  of  November  1941  under  tho 
command  of  Vice-Admiral  NAGUMO, 
Chuichi.  The  aircraft  carrier  KAGA  left 
SASEBO  on  7  November,  proceeded  south 
of  KYUSHU,  up  the  east  coast  of  JAPAN, 
and  arrived  at  TANKAN  on  1">  Novjmbir 
1941.  The  aircraft  carrier  SORYU,  three 
oilers  and  one  supply  ship  arrived  on  17 


O)  TANKAN  Bay  l<i  also  referred  to  as  HITOKAPPU 
Bay.  The  latter  name  represents  an  alternative  manner 
of  reading  the  ideograph?.  The  hay  is  located  on 
ETOROFU  Island  in  the  KURILE& 
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task  force  upon  itn  departure  from  TANKAN. 
At  TANKAN  units  anchored  in  the  position 
shown  in  Figure  1,  a  sketch  drawn  by  the 
prisoner,  . 

Prisoner  of  War  also  sketched  the  terrain 
and  installations  surrounding  HITOKAPPU 
Bay.  This  sketch  is  set  forth  as  Figure  2. 


November.  The  battleships  HI  El  and 
KIRI8HIMA,  the  aircraft  carriers  AKAGI 
and  IIIRYU,  a  heavy  cruiser  (thought  by 
prisoner  to  be  of  TONE  class)  and  two 
destroyers  arrived  at  TANKAN  liefore  20 
November. 

Three  “  I  ”  Class  submarines  joined  the 


^H'%. 

^  SOOm  Highest  Peak 


Landing 
Pow.bla _ 


Ludfag  1 
Impossible 


Low 

Foreahora 


(CVl 
^  KAGA 

^  Anchorage 


Fishermen's 

Homes 


*  Rocks 


Figure  2.  Sketch  of  terrain  and  itixtallatlnna  In  HITOKAPPU  Bay  Area. 


“IIITOKAPPU  Bay  was  surrounded  by 
hills,  the  highest  peak  being  about  500 
meters  high.  Southwest  const  was  low  lying 
with  it  rocky  foreshore  as  far  as  the  center  of 
bay.  I/»w  cliffs  began  here,  rising  to  a 
maximum  of  about  200  meters  at  northeastern 
side  of  entrance.  Hills  were  covered  with 
low  scrub,  not  higher  than  two  or  three  feed, 
and  no  trees  could  be  seen.  Ground  was 
covered  with  snow,  but  there  was  no  ice  in 
bay  or  ashore.  Prisoner  of  War  saw  no  signs 
of  lakes,  rivers  or  swamps.  The  coastal  area 
appeared  to  be  uninhabited  except  by 
fishermen  who  lived  in  three  houses  near 
pier.  It  was,  however,  impossible  to  see 
details  of  center  or  northeastern  side  of  bay 
from  KAGA,  and  view  lievoud  pier  was 
obscured  by  low  hills  mid  an  embankment. 

“  Prisoner  of  War  estimated  width  of  bay 
to  be  6,000  meters  and  distanco  between 


entrance  and  opposite  shore  to  be  2,000 
motors.  He  thought  there  was  a  largo  rock 
close  inshore  near  center  of  bay.  Bay  was 
doojier  than  most  harbors,  but  he  did  not 
know  exact  depth.  There  was  deep  water 
right  up  to  foreshore. 

"  Wind  was  from  northwest. 

“  There  wus  only  ono  pier,  situated  at 
southwestern  sido  of  bay.  It  was  constructed 
of  concrete  and  stones,  about  15  motel's  long, 
•1  motors  wide,  2  to  3  meters  high,  and  steps 
out  at  tho  end.  Its  lioight  was  difficult  to 
estimate  as  waves  were  fairly  high  alongside1. 
There  was  no  crane  or  structure  on  it.  Depth 
of  water  at  stops  was  about  5  meters.  Prisoner 
of  War  ha<l  landed  at  pier  on  one  occasion 
to  burn  rubbish,  but  was  not  allowed  to 
leavo  its  immediate  vicinity  or  to  speak  with 
any  local  fishermen.  It  was  liigh  tide  when 
ho  landed. 
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asskmbi/y  at  tankas  bay 


M  Ground  inshore  of  pier  was  stony  with 
short  grass  showing  above  snow. 

'*  There  were  three  fishermen’s  houses 
inshore  and  a  little  to  south  of  pier.  They 
wore  not  visible  from  KAGA’s  anchorage, 
but  could  bo  soon  from  pier.  Behind  houses 
earth  embankments  had  been  constructed, 
about  10  feet  high.  Nothing  could  bo  seen 
beyond  embankment  except  throe  radio 
masts.  Prisoner  of  War  could  not  see 
whether  there  was  a  village  in  vicinity,  but 
stated  thore  was  no  smoke  or  other  sign  of 
habitation. 

“  Between  houses  and  embankment  thore 
was  a  narrow  and  very  rough  rood,  which 
could  porhape  be  used  by  cars.  Prisoner  of 
War  did  not  know  where  road  led.  Ho  saw 
no  cars.  There  were  no  fishing  boats  to  be 
seen. 

“  Landing  would  be  difficult  between  pier 
and  southwestern  side  of  entrance,  as  there 
were  a  number  of  rocks  offshore,  height 
above  water  about  2  feet.  Fishing  stakes 
wore  placed  among  these  rocks.  Prisoner  of 
War  saw  no  sand  or  beach  in  this  area. 

41  Prisoner  of  War  Qonsidercd  that  landing 
from  MLC  would  be  easy  between  pior  and 
center  of  bay.  There  were  few  recks  offshore, 
and  height  of  foreshore  above  water  did  not 
exceed  about  1  meter.  Water  appeared  to 
bo  deep  up  to  shore,  but  Prisoner  of  War  sow 
no  beaches  in  immediate  vicinity  of  pier. 

44  From  conter  of  bay  to  northeastern  side 
of  entrance  landing  would  be  impossible 
because  of  cliffs.  Prisoner  of  War  saw  no 
beaches  in  this  area,  but  was  unable  to 
observe  details  from  KAGA’s  anchorage. 

44  A  radio  station  was  situated  behind 
embankment  near  pier,  but  no  dotails  of 
building  were  visible.  Throe  masts  could  be 
seen,  but  Prisoner  of  War  could  not  estimate 
height  or  arrangement  as  they  were  portly 
obscured  by  embankment.  Ho  saw  none  of 
its  personnel,  but  thought  it  was  a  naval 
radio  station.  Ho  did  not  know  any  details 
of  its  organization,  or  number  of  personnel. 

44  Prisoner  of  War  saw  no  defenses,  guns, 
or  torpedo  tubes  mounted  ashore.  1  here 
was  no  ovidonco  of  anti-submarino  nets  or 
boom  defense.  There  were  no  indications  of 
minefields,  eitlior  across  entrance  or  outside, 
and  no  buoys  wluch  might  mark  channels. 
There  were  no  buildings  visible  at  oither  side 
of  ontrance. 

“  Prisoner  of  War  saw  no  air  plain's  while 
at  TANKAN,  and  did  not  know  of  existence 
of  any  airfields  or  seaplane  bases.  Ho  could 
not  toll  from  KAGA’s  anchorage,  or  from 
pior,  whether  there  were  any  suitable  sites 


for  airfields ;  ground  near  southwestern  side 
of  entrance  was,  however,  low  lying. 

44  There  were  no  lighthouses  or  shore 
lights  visible.  Ho  thought,  but  was  uncertain, 
that  storm  signals  were  displayed  in  vicinity 
of  radio  station. 

“Prisoner  saw  no*  airplanes  or  patrol 
vessels  while  at  TANKAN,  except  six  torpedo 
lands  which  anchored  southwest  of  entrance 
for  about  one  day.  Provisions  were  emburked 
in  K  AGA  on  19  Noveinbor.  Prisoner  thought 
she  oiled,  but  was  not  certain.  No  shore 
leave  was  granted.  An  order  was  given 
however,  that  no  rubbish  was  to  bo  thrown 
overboard,  lait  was  to  bo  collected  and  burnt 
ashore  by  pier  near  southwestern  sido  of 
entrance.  Prisoner  landed  once,  on  20 
November,  for  this  duty.  Officer  in  charge 
of  working  party  gave  orders  that  no  one 
was  to  leave  immediate  vicinity  of  pier. 
Prisoner  saw,  but  did  not  speak  to,  about 
three  fishermen  who  lived  in  houses  nearby. 
He  saw  no  army  or  naval  shore  personnel 
nor  staff  of  radio  station  further  inland.” 
(ATI8  Interrogation  Report,  Serial  No.  280, 
pages  2-7) 

c.  Greatest  Operation  Force  In  History 

Prisoner  of  War  KAW AKITA,  Katsumi 
(JA  (USA)  147987)  who  participated  in  tho 
attack  on  PEARL  HARBOR  as  a  member 
of  tho  crow  of  the  destroyer  KASUMI,  wrote 
out  an  account  of  tho  operation.  His  written 
account  lias  been  supplemented  in  respect  to 
several  details  by  additional  interrogation . 

44  Farewell,  many  memories  of  the  home 
port.  After  leaving  YOKOSUKA  Harbor 
on  tho  15th  of  November  our  crack  18 
Destroyer  Division  progressed  directly  to¬ 
wards  HITOKAPPU  (TANKAN)  Bay  in 
tho  KURILE  Islands  with  the  destroyer 
FUCHIKA  leading  and  -followed  consecu¬ 
tively  by  the  KASUMI,  ARARE,  and  tho 
YOEN. 

44  In  tho  t'arly  dawn  of  tho  21st  we  entered 
TANKAN  Bay,  our  destination.  Aircraft 
carriors,  destroyers  and  other  sliipe  ontorod 
tho  bay  tho  following  day.  This  is  whore 
our  Imperial  Navy  organized  her  greatest 
operation  force  in  history. 

(ATIS  Interrogation  Notes  not  previously 
published) 

d.  Stats  of  Roadlnots 

Prisoner  of  War  YOKOTA,  Shigeki  (JA 
100087),  (the  same  prisoner  who  gave  tho 
information  quoted  in  Paragraph  2b  above), 
upon  interrogation,  revised  his  version  of  the 
time  schedule  kept  by  the  task  force  during 
the  PEARL  HARBOR  operation  as  follows : 


THE  PEARL  HARBOR  OPERATION 


“  15  November  1941 -Aircraft  carrier 
KAGA  left  SASEBO.  Proceeded  south  of 
KYUSHU  and  up  the  east  coast  of  JAPAN... 

“22  November — The  battleships  III  l'-I  and 
KIRI  SHIM  A  and  the  aircraft  carriers 
AKAGI  and  HI  RYU  arrived  at  TANK  AN, 
ETOROFU  Islands  in  the  KURILES. 

“23  November — Aircraft  carrier  KAGA 
arrived  at  TANKAN. 

“24  November — Aircraft  carrier  SOR^  U 
arrived  at  TANKAN. 

"  25  November — Aircraft  carrion)  ZU1- 
KAKU  and  8HOKAKU  arrived  at 
TANKAN. 

“27  November — Task  force  left  TANKAN 
for  Hawaiian  Area.  Three  submarines 
joined  it  on  leaving  the  harbor. 

“  28  November — KAGA  assumed  Numl>er 
2  State  of  Readiness  and  antiaircraft  look¬ 
outs  wore  posted.” 

(ATI8  Interrogation  Report,  Serial  No.  288, 
page  8) 

«.  Task  Force  Completed 

Prisoner  of  War  FURUKAWA ,  Masayuki 
stated  that : 

“  He  was  alroard  the  aircraft  carrier 
SHOKAKU,  when  it  participated  in  the 
PEARL  HARBOR  attack  and  gave  the  fol¬ 
lowing  uccount  (all  hours  in  TOKYO  time) : 

“On  20  November  1941,  the  SHOKAKU 
sailed  from  OITA  to  an  anchorage  in  the 
north  called  TANKAN  (Prisoner  not  sure  of 
location).  It  arrived  about  the  25th  to  find 


the  battleships  KIRISIIIMA  and  HARUNA, 
the  aircraft  carriers  KAGA,  AKAGI,  HI* 
RYU,  SORYU,  Zl'IKAKU  :  two  or  thrco 
cruisers  and  several  destroyers. 

(JICPOA  Preliminary  Interrogation  Report 
No.  7,  Serial  A  DM -101022,  10  January  1944, 
pages  5-0) 

3.  OUTWARD  PASSAGE 

a.  Map  Showing  Data  Task  Force 

Departed 

Undated  captured  map  establishes  the  task 
force's  date  of  departure  from  ETOROFU 
Island  as  27  November  1941.  The  authority 
responsible  for  the  issuance  of  this  map  if 
not  specified,  but  the  source  is  obviously 
official. 

(SOPAC  Translations,  Serial  No.  04180,  Item 
048) 

b.  Sketch  Showing  Formation  of  Task 

Force 

Prisoner  of  War  YOKOTA,  Shigeki,  a 
mernbor  of  the  crew  of  tho  aircraft  carrier 
KAGA,  quoted  in  paragraph  2b  abovo,  gave 
the  following  description,  of  the  task  force's 
outward  passage.  Upon  rcintorrogntion,  tlie 
prisoner  revised  his  estimate  of  the  dates 
involved  in  the  mannor  set  forth  in  paragraph 
2d  above  : 

"  Task  Force  sailed  at  1400,  22  November 
1941,  being  joined  by  threo  submarines  upon 
leaving.  Formation  on  leaving  and  during 
passage  is  depicted  in  Figure  3. 
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Figure  3.  Formation  ol  Japmew  task  force  during  outward  pnsar-ge. 


"  Task  Force  proceeded  east  tin  til  4 
December,  when  course  was  altered  to  south. 
It  did  not  zigzag.  Speed  was  13  knots.  JA¬ 
PAN  tint  •  was  kept  throughout.  No  airplane 
patrols  were  carried  out  during  outward 
passage.  Front  23  November  antiaircraft 
look-outs  were  posted — three  men  in  each  of 
sovon  antiaircraft  machine  gun  positions  on 
cither  side.  Tricks  were  two  hours.  No 
binoculars  were  issued  to  look-outs. 

“  On  28  November  KAGA  assumed  No.  2 
Htato  of  Readiness.  Gun  crews  were  closed 


up  in  two  watches.  Ships  were  darkened 
from  now  on. 

“  Oti  2  December  tho  Commanding  Offleer 
of  the  KAGA,  Captain  OKADA,  Jisaku, 
addressed  ship’s  company.  Ho  annouucetl 
that  Commander  in  Chief  Combined  Fleet 
had  been  summoned  by  tho  Emperor,  who 
inform'd  him  that  war  would  be  declared 
agaiiiHt  AM  ERICA  on  8  December;  the  KAGA 
was  now  proceeding  towards  HAWAII ;  that 
at  1  a.tn.  on  Saturday,  airplanes  would 
be  flown  olf  to  attack  PEARL  HARBOR. 
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OUTWARD  lMNKAOK 


Pri Honor  that  ho  van  a  littlo  frightened 

on  liearing  thin,  hut  as  a  Japanese,  ho  took 
war  for  granted. 

KAGA  oiled  27  November,  and  again  3 
Deoembor.  Prisoner  did  r.ot  know  when 
other  ship*  of  Task  Force  oiled.  Oiler*  and 
supply  ship  left  Task  Force  during  night  of 
4  December  and  prisoner  did  not  sec  them 
again. 

“  Task  Foret*  altered  course  to  south  on  4 
Decoml>or.” 

(ATI8  Interrogation  Report,  Serial  No.  230, 
pages  8-4) 

c.  Approached  PEARL  HARBOR 

Prisoner  of  War  KAWAKITA,  Kotsumi 
(JA  (USA)  147987),  who  pArtieipntt  d  in  the 
attack  on  PEARL  HARBOR  as  a  member 
of  the  crow  of  the  dc-drover  KA8UMI,  wrote 
tlie  following  account  oT  the  task  force’s 
outward  j>assnge : 

“  On  the  mornirg  of  tho  20th  the  oporn- 
tional  comma) id ii  g  officer,  Vice-Admiral 
NAOUMO,  Chuichi  passed  the  brief  order, 

•  Attack  PEARL  IIARBOR.’ 

“  Thus,  wo  left  our  Fatherland  behind  and 
advanced  through  high  waves  of  the  PACIF¬ 
IC.  Our  advance  was  ltd  by  the  destroyer 
OBORO  consecutively  followed  by  the  Id 
dostroyor  division ;  the  light  cruiser  ABU- 
KUMA;  the  battleship,  HIEI ;  the  aircraft 
carriers,  AKAGI,  KAGA,  ZUIKAKU,  SHO- 
KAKU,  SORYU,  and  HIRYU;  the  Imt- 
tlo-ebip,  KIRISHIMA;  the  18  destroyer 
division;  2  submarines;  1  heavy  oil  tanker; 
and  the  heavy  cruisers,  TONE  and  CHI- 
KUMA  on  both  flanks. 

“  First  the  destroyers  find  their  ball  am¬ 
munition,  followed  by  the  fire  of  the  cruisers 
and  then  by  that  of  tho  battleships  ending 
with  the  take-off  and  landing  pructico  of  tho 
airplanes  from  the  aircraft  carriers  at  dusk. 
After  10  or  more  days  of  traveling  through 
rough  weather  and  sea  in  an  easterly  course 
on  tho  Northern  PACIFIC,  we  finally  ap¬ 
proached  PEARL  HARBOR,  HAWAII.” 
(ATIS  Interrogation  Notes  not  previously 
published) 

d.  Man  Informed  of  Strike 

Prisoner  of  War  FURUKAWA,  Musayuki, 
who  participated  in  the  attack  on  PEARL 
HARBOR  as  a  member  of  tho  crow  of  the 
Aircraft  Carrier  SHOKAKU,  gave  the  fol¬ 
lowing  account  of  tlie  task  force's  outward 


|>assage : 

“On  27/28  November  the  fleet  sailed, 
taking  a  northerly  course  south  of  tho 
ALEUTIANS.  On  December  4  the  Captain 
of  the  SHOKAKU  informed  the  crow  of  tho 
intended  strike,  and  prisoner  says  that  ho 
was  worried  1  localise  he  feared  that  an 
American  counterattack  would  follow.  On 
the  night  of  5  December  tho  ships  turned 
south . 

(JICl’OA  Preliminary  Interrogation  Report 
No.  7,  Serial  ADM  101022,  10  January  1944, 
pages  o-tl) 

•.  Method  of  Fueling 

Tlie  articlo  quoted  at  length  in  Paragraph 
1  above  summarizes  the  task  force’s  outward 
voyage  as  follows  : 

“  Tlie  Task  Force  sortied  from  ETOROFU 
I-land,  in  tin  KURILES,  on  or  about  27 
NovomlKT  (Ea*»t  Longitude  Time),  and  headed 
eastward  under  a  heavy  front  before  turning 
south  to  tint  attack.  The  composition  of  tho 
Force,  which  was  commanded  by  the  lato 
Vice-Admiral  NAGUMO  (Commander  in 
Chief  First  Air  Fleet)  is  fairly  well  established. 
The  enemy  hud  six  carriers  :  KAGA,  AKA- 
OI  (Carrier  Division  1)  SORYU,  HIRYU 
(Carrier  Division  2)  SHOKAKU,  ZUIKAKU 
(Carrier  Division  5  less  HOSIIO);  two 
battleships ;  IIIEl,  KIRISHIMA  (Battleship 
Division  3,  less  KONGO  and  HARUNA) ; 
throe  cruisers  :  TONE,  CHI  KUMA  (Cruisor 
Division  8,  plus  ABUKUMA);  elements  of 
Destroyer  Squadron  1 ;  and  about  twenty 
submarines. 

“One  of  the  Japanese’  chief  headaches 
during  tho  sortio  was  the  fueling  problem. 
One  well  inform'd  prisoner  who  was  a  chief 
petty  officer  on  fueling  detail  described 
emergency  measures  required  to  keep  the 
speedy  SORYU  and  HIRYU  in  fuel.  Those 
two  ships  wore  fueled  daily,  and  drums 
carried  as  supercargo  were  uidoaded  by 
Imcket-hrigado  when  tho  fast  dash  to  the 
plane-launching  |>oint  was  begun.  At  that, 
tho  SORYU  arrived  back  at  KURE  with 
only  9.»  tons  of  oil  in  her  tanks.  Oilers 
coming  alongside  tho  Tusk  Force  to  fuel 
units  had  considerable  trouble,  and  visibility 
was  so  bad  that  “  towing  spars  "  for  position 
keeping  wore  almost  constantly  in  use.” 
(CINCPAC-CINCPOA  “  Weekly  .  Intelli¬ 
gence,”  Volume  1,  No.  22,  pages  13-14) 
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Section  III.  THE  ATTACK 


4.  THE  AIR-SURFACE  STRIKE 

a.  Task  Force  Sails 

Prisoner  of  War  YOKOTA,  Shigoki,  quot- 
od  in  paragraph  2b  above,  a  member  of 
tho  crew  of  the  Aircraft  Currior  KAGA, 
described  tho  attack  on  PEARL  HARBOR 
na  follow* : 

“During  the  night  of  7/8  December,  tho 
tliroe  submarines  proceeded  on  independent 
patrols  in  vicinity  of  Task  Force.  They  wore 
not  aeon  again  by  prisoner. 

“  The  same  night  Task  Force  increased  to 
full  speed  of  20  knots  and  commenced  zig¬ 
zagging.  Ship's  company  of  KAGA  went 
to  action  stations  and  remained  closed  up 
all  day.  Prisoner  was  at  20  centimeter  gun 
and  saw  nothing  further.  He  thought  Task 
Forco  remained  in  formation  throughout  8 
Docombor  and  did  not  scatter  and  that  bat¬ 
tleships  wore  stationed  one  on  either  beam 
of  loading  ships. 

“Airplanes  wore  flown  off  at  0100  hours, 
8  December  1941  (JAPAN  time),  and  return¬ 
ed  about  0500  or  0000.  About  80  airplanes 
failed  to  return,  16  of  which  belonged  to 
KAGA.  Prisoner  of  War  attributed  high 
proportion  of  losses  from  KAGA  to  fact  that 
her  airplanes  were  last  to  take  off.” 

(ATIR  Interrogation  Report,  Serial  No.  280, 
|>ago  4). 

b.  Glorious  Success 

Prisoner  of  War  KAWAK1TA,  Katsumi, 
quoted  in  paragraph  3c  above,  wrote  the 
following  description  of  the  attack  on  PEARL 
HARBOR: 

“On  the  early  dawn  of  December  8,  we 
reached  a  point  400  kilomotere  off-shore  of 
tho  HAWAIIAN  Islands.  As  tho  sun  rose 
tho  wide  exparse  of  ihe  sky  cleared  and  the 
sea  was  calm.  The  weather  was  good  as  if 
plunned  for  the  great  initial  victory  of 
Y AMATO’s  airplanes. 

“  As  the  battle  flag  rose  on  tho  mast  of 
tho  flagship  AKAGI,  tho  carrier-borne  planes 
left  the  docks  one  after  another  from  each 
of  tho  carriors  and  in  a  magnificent  foim- 
ation  of  approximately  300  airplanes  disap¬ 
peared  in  the  direction  of  PEARL  HAR¬ 
BOR.  Immediately,  reports  of  glorious 


successes  came  in. 

“  Again,  the  second  attack  unit  made  up 
of  approximately  200  attack  and  fighter 
planes  of  the  ship  departed  bravely  to  con¬ 
quer. 

•• . another  great  and  glorious  victory. 

However,  who  would  know  of  the  remem¬ 
brances  of  the  holy  sacrifices  of  the  Imperial 
Army  behind  tho  glories.  Approximately 
15  of  our  planes  and  6  special  submarines 
failed  to  return.  -Only  ono  enemy  flying 
boat  camo  to  attack." 

(ATIR  Interrogation  Notes  not  previously 
published). 

c.  General  Quarters 

Prisoner  of  War  FURUKAWA,  Masayuki, 
who  participated  in  the  PEARL  HARBOR 
strike  ns  a  member  of  the  crew  of  the  Aire 
craft  Carrier  8HOKAKU,  stated  that : 

“  General  quarters  camo  at  2300  ho  tire,  7 
December  1941,  and  the  plant*  took  off  at 
0200  hours,  8  December.  As  soon  as  tho 
last  plane  bad  taken  off  tho  fleet  turned 
northw’ard.  Planes  returned  between  0600 
and  0900  hours.  Ton  planes  of  the  SIIO- 
KAKU  failed  to  return.” 

(JICPOA  Preliminary  Interrogation  Report 
No.  7,  Serial  ADM-101022, 10  January  1944, 
page  6). 

d.  Succeed  in  Surprise  Attack 

Commander  NAKAYA,  Kenju,  command¬ 
er  of  the  leading  air  formation  in  tlie  attack 
on  PEARL  HARBOR,  wrote  an  account  of 
tho  strike  winch  wus  subsequently  edited 
by  tho  Naval  Information  Department  and 
published  by  BUNGEI  RHUNJU  SHA.  A 
full  translation  follows: 

»  WE  SUCCEED  IN  THE  SURPRISE 
ATTACK” 

“  We  received  the  orders  to  attack  tho 
Island  of  OAHU  at  sea.  At  the  time,  my 
ship  was  sailing  directly  eastward.  The 
long-awaited  orders  finally  came.  Notwith¬ 
standing  all,  when  I  received  these  orders, 
I  experienced  the  sensation  of  becoming  hot 
from  excitement  and  deep  emotion.  All 
hands  formed  ranks  on  the  deck  and  receiv¬ 
ed  these  orders.  At  thiB  time,  the  signal 
flag,  which  went  up  high  on  the  masthead, 
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ww  truly  the  ‘  Z  ’  flag.  Tho  *  Z  ’  flag  which 
wont  up  30  years  ago  in  tlio  JAPAN  80a, 
"  hon  (1m>  futo  of  the  Empi re  waa  at  stake, 
floated  again;  this  timo  on  the  PACIFIC. 
While  all  hands  were  looking  up  at  the  '  Z  * 
flag  waving  in  the  strong  wind  of  tho  ocean, 
unawares  their  eyes  were  running  with  tears. 
Our  air  unit  commander  intimately  issuwl 
tho  following  order: 

*  Each  momlxir  of  the  crow  make  a  vow 
to  exert  yourself  to  the  utmost  in  carrying 
out  your  duties.’  At  that  time,  tho  rapture 
of  being  able  to  take  part  in  an  important, 
uniquo  battle  rose  up  within  me. 

"  8oo»  after  the  *  Z  ’  flag  was  lowered,  I 
became  conscious,  for  the  first  time,  of  tho 
charging  spoed  of  the  aircraft  carrier  which 
was  going  eastward  at  full  speed.  The  momlo 
of  the  officers  and  men  rose  up  high,  verg¬ 
ing  on  the  point  of  suggesting  tho  engulfing 
of  tho  enemy. 

“  Tho  weather  at  that  time  wus  poor  and 
variable.  However,  the  triumphant  officers 
and  men  took  no  notice  of  it.  Tho  mainte- 
uance  crow,  saying  that  they  would  also 
fight  with  the  aircraft  crew,  gave  us  white 
head  hands.  Tho  orders  to  start  finally 
came.  The  orders  of  the  commander  at  the 
timo  were :  *  Succeed  in  the  surprise  attack 
operation;  all  hands  cliargo.'  Tho  large 
waves  jiiHt  before  dawn  caused  tho  aircraft 
carrier  to  roll  and  pitch  sideways.  The  sea 
was  still  gloomy;  the  wind  which  wont 
whistling  by  my  eare  was  strong,  and  the 
weather  Was  as  bad  as  usual.  This  was  to 
bo  expected,  for  a  17-meter  northeasterly  (sic) 
was  blowing  hard  and  strong.  Vast,  dark 
clouds  hung  over  from  an  nltitude  between 
1500  and  2000  meters.  It  wasn’t  tho  I  test 
situation  for  the  large  formation  of  airplnne 
groups  to  leave  the  aircraft  carrier  to  rush 
into  that  narrow  PEARL  HARBOR.  If 
this  had  boon  the  customary  practice  or 
training,  flying  would  havo  been  postponed; 
but,  this  morning,  tho  training  of  many 
years  Was  continued.  It  mado  no  difference 
whether  the  weather  was  good  or  had. 

“  Starting  timo  0  hour  00  minutes.  One 
plane  after  another  left  from  tho  unsteady 
deck  which  wns  pitching  and  rolling  length¬ 
wise  and  sideways.  As  they  were  arranging 
thoir  formation  in  the  air,  my  oyes  uncon¬ 
sciously  follow'ed  the  friendly  planes  which 
were  going  up  one  after  the  other,  and  look¬ 
ed  up  at  them  encouragingly  ns  if  they 
wwro  saying :  ‘  Go  to  it !  ’  Our  planes  which 
had  already  organized  their  formation  rush¬ 
ed,  at  full  speed,  straight  for  HAWAII. 
However,  the  greatest  anxiety  of  the  com* 


munder  was  during  tlio  time  it  took  for  them 
to  reach  HAWAII.  Could  thoro  have  boon 
an  error  in  the  position  of  the  aircraft  car¬ 
rier,  after  it  had  mado  a  surprisingly  long¬ 
distance  journey  of  nearly  4000  miles  to 
near  the  shores  of  HAWAII  whore  tho 
weather  is  bad  ?  If  there  was  a  mistake, 
our  airplanes  would  bo  unable  to  reach 
OAHU  Island.  Before  long,  the  mon  in 
the  airplanos  greeted  a  magnificont  sun¬ 
rise.  I  sually  in  the  South  Keas  area  0110 
can  see  ovor  .‘JO  miles,  or  even  a  long  dis¬ 
tance  view  of  60  miles  when  the  viow  is 
clear.  But  at  this  time,  a  screen  of  vast, 
dark  clouds  almost  cut  off  the  view.  Since 
HAWAII  is  ridged  by  mountains  of  a  height 
of  1000  meters,  tlio  island  should  be  seen 
at  least  20  minutes  before  reaching  it. 

“  Thinking  that  wo  should  soon  bo  reach¬ 
ing  tho  Hawaiian  Islands,  I  was  strain¬ 
ing  my  eyes  through  a  telescope,  wlieu  sud¬ 
denly  tho  shorelino  appeared  distinctly  before 
us.  Now  I  Now  was  the  timo  for  all  hands  to 
attack  !  Tho  formation  immediately  deploy¬ 
ed.  Each  unit,  dopendiug  upon  its  duties, 
some  at  a  high  altitude,  some  at  a  lower 
altitude,  changed  over  into  a  resolute  attack 
formation.  PEARL  HARBOR  was  still 
asleop  in  tho  morning  mist.  It  was  calm 
and  Horono  inside  tho  harbor,  not  ovon  a 
trace  of  smoke  from  tho  ships  at  anchor. 
Tho  ordorly  groups  of  barracks ;  tho  wrig¬ 
gling  white  lino  of  the  automobile  road 
climbing  up  to  the  mountain-top;  fine  ob¬ 
jectives  of  attack  from  all  directions.  In 
lino  with  these,  inside  tho  harbor,  were  capi¬ 
tal  ships  of  the  PACIFIC  Fleet,  strung  out 
and  anchored  two  ships  side  by  sido  in  an 
ordorly  manner.  Tho  torpedo  airplanes 
cut  through  the  scattered  clouds  and  wont 
charging  through  in  a  straight  line.  A 
formation  torpedo  uttack  was  very  difficult 
because  PEARL  HARBOR  is  so  shallow 
and  narrow.  Thereupon,  the  torpedo  air¬ 
planes  separated  individually,  some  flew  so 
low  they  skimmed  the  surface  of  the  waters, 
othors  approached  within  200  to  300  meters 
of  tho  belly  of  tho  battleships,  and  discharg¬ 
ed  their  torpedoes  when  thoy  thought,  this 
is  it.  Instantaneously,  two  white  streaks 
of  tho  wako  of  tho  torpedoes  went  rushing 
along  tho  surface  of  the  water.  As  I  was 
feasting  my  oyes  upon  this  scene,  a  terrific 
column  of  water  flow  up  into  the  air  from 
the  sido  of  a  capital  ship.  It  was  an  excel¬ 
lent  hit  upon  the  capital  ship’s  side.  Tho 
column  of  wator  went  up  high  onough  to 
compete  with  tho  altitude  of  tho  clouds. 
Columns  of  water  continued  to  gush  forth 
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out*  after  another.  If  it  were  to  bo  limed, 
it  was  un  incident  of  time  to  four  second*. 
Notwithstanding  this,  the  antiaircraft  de¬ 
fense  guns  wore  still  usliop.  Even  the 
fighter  ]ilaneH  did  not  ccino  up  to  chulloiigc 
ue.  'Hie  surprise  attack  Was  a  eonipleto 
success.  The  git  at  success  of  the  surprise 
attack  should  1k>  said  to  have  been  accom- 
plislud  spectacularly.  A  message  —  ‘Wo 
succeeded  in  the  surprise  attack’  —  was 
radioed  to  the  aircraft  carrier. 

“  Following  this,  tho  dive-homlier*  rushed 
straight  on  in  a  bee-line.  Shortly  after  this, 
reddish-black  flames  were  flaring  up  from 
the  hangars  of  the  enemy  airdrome,  and 
from  the  airplanes  which  Were  lined  up 
on  the  airdrome.  When  tlieso  torpedo 
airplanes  and  dive  bomlx-rs  were  about  to 
deal  freely  their  first  blow  tuid  were  seeming¬ 
ly  standing  on  their  noses  about  to  dive, 
enemy  antiaircraft  fire  began  to  burst  a- 
round  us.  Next,  finally  came  our  large 
bombers.  I  was  in  tho  spearhead  of  the 
formation,  and  I  fixed  my  sights  on  a  giant 
battleship  below.  Hi  nee  the  air  currents 
Wore  rough,  I  could  not  fix  my  sights  for 
horizontal  bombing.  Thinking  that  I  could 
not  afford  to  waste  any  bcml>s,  I  began  all 
over  again.  As  wo  circled  midst  the  anti¬ 
aircraft  fire,  tho  following  formations  did 
tho  same,  and  circled  calmly  midst  the  anti¬ 
aircraft  bursts.  This  time  we  succeeded. 
Just  as  We  were  about  to  release  our  liombs, 
our  plane  received  a  severe  jolt.  As  1 
glanced  backwards,  there  was  a  column  of 
smoke  rising  into  the  sky  .'00  meters  high. 

"This  is  something  which  we  learned 
late-r.  But  this  was  one  of  the  successes  of 
the  battle  which  was  the  result  of  close  co- 
ordination  tactics  between  the  fighter  plmie 
formations,  torpeelo  plane  formations,  dive 
bomber  formations  and  special  submarines 
which  carried  out  an  extremely  difficult 
undersea  at l ack.  The  powder  magazine  of 
iui  enemy  warship  had  exploded,  and  the 
Uitteun  half  of  it  hud  already  burst  open, 
spreading  a  wide  oil  film  on  the  surfuco  of 
tho  water.  It  was  definitely  of  tho  ARI¬ 
ZONA  e-lass.  Tho  enemy  untiuircruft  fin- 
finally  became  intense-,  and  shells  burst 
around  our  formation  in  such  largo  numlx-rs 
that  it  seemed  r.s  though  they  were  throwing 
rocks  at  us.  Presently  a  lurgo  hole  was 
torn  on  the  port  side  of  tho  ftise-lago  of 
tho  flight  ceimmandcr’s  plane.  Following 
this,  it  ap]Hurrd  as  though  No.  5  plane  litul 
been  hit;  fuel  was  leaking  from  its  tanks. 
Nevertheless,  it  continued  in  the  formation. 
It  seems  that  be-  was  determined  to  crash 


his  plane  after  fulfilling  his  mission.  When 
I  signalled,  1  Let  me-  know  your  situation;’ 
he  calmly  answered,  ‘It  is  only  the  aux¬ 
iliary  tank.’  II in  attitude  was  completely 
son-lie,  which  seemed  to  ignore-  life  and 
death. 

“Next,  wo  directed  our  attention  upon 
Target  No.  2,  WIIEELER  AIRFIELD, 
which  was  situated  in  the  center  of  tho 
Island.  Over  200  fighter  planes  and  lmmh- 
ci-h  Wore  lined  up  here,  but  our  dive  bomb¬ 
ers  and  tighter  planes  had  already  bembod 
and  strafiel  them.  lb-el  flames  were  rising 
from  tho  planes  which  had  been  wheeled 
out  on  the  airdrome,  and  dense-,  black 
smoke-  reixe  from  hangars.  It  was  a  scone 
of  complete  destruction.  It  was  probably 
gasoline  which  was  burning.  Black  smoko 
was  spreading  to  tho  extent  of  almost  screen¬ 
ing  tho  sky.  This  situation  was  tho  reason 
why  tho  enemy  planes  could  not  take  off 
to  counterattack.  Since  these  enemy  object¬ 
ives  were  in  such  a  eoudition,  we  again  turned 
our  attention  to  the  enemy  capital  ships. 

“  Twx>  warships  which  wen-  anchored  Bide 
by  side  offered  an  excellent  target,  one  which 
could  never  lx-  repeated.  While  one  for¬ 
mation  aimed  at  the  first  ship,  tho  other 
attacked  tho  second  ship.  After  the  torpedo- 
air  planes  and  dive  bombers  had  at  tucked, 
our  large  bombers  would  attack;  it  was  a  con¬ 
tinuous  attack.  When  No.  1  bombor  attack¬ 
ed,  a  column  of  water  100  meters  in  height 
rose  up.  If  the  succeeding  planes  should 
dive  then,  they  would  be  damaged,  so  they 
calmly  waited  until  tho  column  of  water 
subsided.  Thon-fon-,  the  period  of  time 
during  which  they  would  lx-  troubled  by 
enemy  antiaircnift  fire  would  he  prolong!  d. 
Nevertheless,  they  waited  calmly  in  the  air. 
Just  about  this  time,  the  torpedo  airplane 
attack  readied  its  height  of  intensity.  'Ha  y 
boldly  closed  in  on  the  enemy  and  dropped 
their  torpedoes,  and  when  they  wens  about 
to  level  off  fn>m  tho  dive,  they  were  fired 
U|xin.  The  fuselage  of  one  of  our  airplanes 
was  enveloped  in  smoke.  The  torpedo  air¬ 
plane  which  became  a  mass  of  fire  still 
continued  to  accurately  release  its  torja-does, 
and  finally  charged  directly  into  an  enemy 
ship  and  blew  itself  into  a  burst  of  flames. 
I  definitely  witnessed  this  with  my  own 
©yes. 

“  Just  about  the  time  that  wv  had  accom¬ 
plished  our  attack-mission  and  were  about 
to  return,  the  first  rays  of  the  morning  sun 
hud  already  touched  upon  PEARL  HAR¬ 
BOR.  As  I  glanced  back,  I  saw  one  bat¬ 
tleship  cut  in  hulf  surrounded  with  black 
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oil ;  lxsid<  h  that,  tlicre  wito  two  sunken 
ships  with  their  ugly,  red  bellies  allowing. 
Then,  tlioro  was  another  ship  tilted  at  a  46 
degree  angle,  gradually  sinking,  and  three 
ships  were  burning  furiously.  Every  enemy 
ship  along  the  coast  of  FORD  INLAND  was 
damaged. 

“We  circled  over  PEARL  HARBOR 
several  times,  as  long  as  our  fuel  supply 
permitted.  'Hie  reason  for  this  was  that, 
although  We  had  clearly  seen  these  with  our 
own  eyes,  there  was  a  faint  Imjio  that  one 
of  our  crippled  airplanes  might  return. 
Whon  we  returned  safely  to  our  aircraft 
carrier,  the  second  attack  formation  took  off. 
Tlie  reason  for  the  sending  of  successive 
attack  formations  was  to  thrust  home  the 
filial  blow  to  the  remaining  strength  of  the 
enemy  PACIFIC  Fleet.” 

(ATLS  Enemy  Publications  No.  6,  pages 
3-6) 

a.  Grand  Air  Raid 

Excorpt  from  communique  issued  by  the 
Naval  Section  of  Imperial  General  Head¬ 
quarters  at  1300  hours  on  8  December  1941 
reuds  as  follows: 

"  1.  At  daybreak  of  tho  eighth,  the  Im¬ 
perial  Navy  made  a  desperate,  grand  air 
raid  upon  tho  Amorican  fleet  and  military 
strength  in  tho  HAWAII  Area . ” 

This  communique  was  supplemented  on 
18  Dooombor  1941  by  tho  following  estimate 
of  damages  inflicted  by  tho  strike: 

“  Nuuk — fivo  battleships,  two  A  or  B-class 
.cruisers.  Severely  damaged — throe  battle 
ships,  two  light  cruisers,  two  destroyors.  Me¬ 
dium  damages — one  battleship,  four  B-class 
cruisers.  Besides  these,  450  enemy  planes 
wore  burnt  by  bombing  and  strafing,  and 
14  planes  were  shot  down.  Moreover,  it  wap 
reported  this  day  that  our  special  assault 
unit,  organised  with  special  Bubmarinos, 
torpedoed  and  sunk  a  battleship  of  tlie 
ARIZONA  class.  However,  won!  that  five 
special  submarines  have  not  yet  returned, 
and  our  losses  were  29  airplanes  greatly 
impressed  our  people”. 

(ATIH  Enemy  Publications  No.  6,  page  2). 


■Various  captured  propaganda  pamphlets 
and  photograph  albums  have  contained  aerial 
photographs  of  damages  inflicted  by  Japanese) 
air  attacks  on  PEARL  HARBOR.  Those 
wore  given  wide  circulation  for  publicity 
purposes  in  JAPAN.  A  selection  of  these 
are  reproduced  us  Appendix  A.  Translations 
of  the  captions  are  attached  in  each  case. 


5.  SUBMARINE  OPERATIONS 

i.  PEARL  HARBOR  Scouted  Before 
Attack 

Captured  book  entitled  “  Characteristics 
of  Submarines  and  Anti-Subninrino  Opera¬ 
tions”  undated,  issuing  authority  not  sptc- 
iflcd,  contains  tho  following  passage. 

“  Reconmuxsamo  and  Scouting: 

Before  the  surprise  attack  on  HAWAII^ 
JAPAN’S  Ix'st  submarines  (about  thirty  of 
them)  had  boon  assigned  to  scouting  ami 
reconnaissance  duty  at  PEARL  HARBOR.'’ 
(ATIS  Document  No.  15807,  not  previously 
published) 

b.  Chert  of  Proposed  Submarine 

Activities 

The  Japanese  plan  of  operations  called 
for  an  attack  on  American  naval  unit*  ire 
sido  the  harbor  by  midget  submarines. 

“  This  submarine  I  ►cached  itself  the  fol¬ 
lowing  day  on  tin*  opposite  sido  of  OAHU, 
and  ono  of  the  two  crew  members  whs  taken 
prisoner.  Little  wus  learned  from  the  pris¬ 
oner  hut  it  is  believed  that  tlie  submarine 
was  dam  ogl'd  on  a  reef  near  the  entrance 
of  PEARL  HARBOR,  putting  sound  gear 
out  of  commission  and  forcing  retirement. 
Subsequent  examination  of  this  submarine’s 
torpedo  (uIn>s  indicated  that  an  attempt  had 
been  made  to  tire  torpedoes,  but  ■  launching 
gear  failed.  .  > 

“  Tho  original  chart,  too  frayed  for  repro¬ 
duction,  waa  evidently  a  UNITED  8TATKB 
Navy  Hydrographic  Office  chart,  with  detail¬ 
ed  navigational  data  carefully  translated  into 
Japanese.  Rough  notes  were  scribbled  on 
tho  chart,  in  some  cases  too  illegible  to 
translate.  On  the  reverse  side  were  further 
notes  on  navigation,  etc.  •  Tlie  submarine 
also  carried  a  rough  profile  of  tho  PEARL 
HARBOR  skyline.  Tlie  mission  of  tlie  sub¬ 
marine  was  both  attack  and  reconnaissance. 
The  KAN  A  code  shown  on  the  chart  is 
similar  to  codes  re co vend  from  aircraft. 

"At  least  three  Japanese  midget  sub¬ 
marines  were  lost  by  our  counteractions  at 
this  time.  One  submarine  actually  entered 
tho  harbor;  it  suffered  a  direct  fivo  inch 
shell  hit,  and  waa  thereafter  rammed  and 
depth-clmrged  beyond  recognition.  The 
Japanese  admitted  tho  loss  of  fivo  of  these 
undorsixo  submarines.” 
(CINCPAC-CINCPOA  “  Weekly  Intelli¬ 
gence,”  Volume  1,  No.  22,  Jiigis  14-15). 

c.  Special  Attack  Unit 

Captain  HIRAIDE,  Hidco,  Chief  of  the 
Naval  I  uformotion  Section  of  Imperial  Goner* 
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al  Headquarter*  wrote  and  issued  the  fol¬ 
lowing  account  entitled  “  Ilorooc  of  the 
Hpeeial  Attack  Unit :  ” 

"At  tin*  time  of  the  iconoclastic  blow 
against  outrageous  AMERICA,  which  dis¬ 
regarded  our  great  motive  and  mission  of 
world  peace  and  even  attcmj»ted  the  life  of 
the  JapaneBO  Empire,  we  furiously  "truck 
the  find  blow  at  the  heart  of  the  enemy  at 
tho  rink  of  our  liven.  With  all  reverence 
to  thorn  of  tho  Hpeciul  Nuval  Attack  Unit 
who  lont  their  livos  in  this  great  accomplish¬ 
ment,  I  make  this  roport. 

“  Imperial  Goneral  Headqunrters  com¬ 
munique  (1500  hours,  6  March  1942). 

"  The  glorious,  incomparoble,  strong  at¬ 
tack  upon  PEARL  HARBOR  by  the  Special 
Naval  Attack  Unit  has  already  been  official¬ 
ly  published.  The  plans  of  attack,  which 
struck  terror  in  the  hearts  of  all  tho  nations 
throughout  the  world,  were  conceived  and 
executed  by  lieutenant  IWA8A  and  seveml 
other  officers.  The  plans  were  conceived  by 
those'  mon  out  of  their  sense  of  patriotic 
and  loyal  duty,  several  months  in  advance, 
in  case  of  such  an  emergency;  and  wore 
secretly  submitted  to  the  Commaudor-in- 
Chiof  of  tho  Combined  Fleets  through  their 
superior  officers. 

"  After  tho  Commander-in-Chiof  of  the 
Combined  Fleets  had  carefully  studied  those 
plans,  ho  found  that  they  would  lie  success¬ 
ful  and  could  bo  followed;  so  he  uccoptod 
tho  fervent  desires  of  tho  submitters.  Tho 
non-commissioned  officers  who  took  part  in 
this  great  enterprise  were  tho  most  superior 
personnel  in  the  Imperial  Navy.  All  of  the 
men  had  unshakeable  faith  in  the  officers 
who  took  part  in  the  battle,  and  hoped  and 
prayer!  tluit  they  would  be  able  to  live  and  die 
with  tlieir  officers.  In  these  plans,  them  were 
no  volunteers  because  each  officer  submitted 
a  request  for  tho  non-commissioned  officers 
to  tlie  Commander-in-Chief  of  tho  Combined 
Fleets,  which  he  approved.  As  a  result  of 
tho  preparatory  training  and  manufacturing 
experiments,  which  were  carried  out  night 
and  day  without  sleep  and  rest  within  a 
short  period  of  time,  both  by  tho  tacticians 
and  technicians,  and  even  by  tho  workers, 
—while  maintaining  strict  secrecy  within 
the  department, — they  wore  able  to  complete 
their  work  liefore  tho  beginning  of  this 
battle.  The  spirit  of  patriotism  and  loyally 
of  the  offi(<>crH  and  men  taking  part  in  the 
attack,  tho  enthusiasm  of  those  connected 
with  tho  technical  work,  together  with  the 
distinguished  ability  of  the  Imporinl  Navy 
can  be  boasted  throughout  the  world. 


“Although,  al  the  time  of  the  attack,  every 
available  means  would  Imi  utilized,  security 
measures  would  have  to  lie  mndo  more  firm 
after  the  attack  ii|miii  the  main  forces  of  the 
enemy.  It  is  almost  impossible  to  oven 
imagine  the  extreme  difficulties  encountered 
in  skirting  about  the  widely  scattered  sunken 
hulls  of  ships  within  the  nnrrow  channel, 
and  to  escape  and  return  from  tho  fierce 
counterattack  by  the  enemy.  It  is  natural 
that  Bailors  of  the  Im|>erinl  Navy  should  make 
preparation  for  the  self-destruction  of  their 
ships  if  the  worst  should  come  to  the  worst. 

“Thus,  tho  Sjiccial  Attack  Unit,  which 
was  confident  of  tho  divine  grace  of  tho 
August  virtue  of  His  Miyesty,  undertook 
this  daring  enterprise  with  sealed  lips  on  0 
day  of  0  month,  mid  rushed  into  PEARL 
HARBOR.  It  was  through  calm  and  clever 
maneuvering  that  tliey  were  able  to  break 
through  the  strict  enemy  security  net  and 
tho  complicated  water  route;  all  the  ships 
were  able  to  penetrate  into  the  harbor  from 
a  pre-arranged  disposition.  Some  attacked 
during  broad  daylight,  while  others  made 
a  night  attack,  and  executed  a  daring  enter¬ 
prise  unparalleled  in  history.  After  the 
completion  of  their  duties,  their  fate  rested 
with  their  ships.  The  sinking  of  the  ARI¬ 
ZONA  class  battleship  during  tho  night  at¬ 
tack  was  even  clearly  established  by'  friendly 
naval  units,  which  wore  far  outside  of  tho 
harbor.  At  1(131,  8  December  (Hawaiian 
timo  2101,  7  December),  two  minutes  after 
tho  moon  rose,  a  groat  explosion  took  place 
within  PEARL  HARBOR.  Flomes  went 
high  up  into  tho  sky  and  incandescent 
fragments  of  steel  scattered  high  through 
tho  air.  In  a  short  timo  tho  blaze  became 
extinct.  It  was  established  that,  at  tho  time, 
tho  enemy,  thinking  that  the  attack  was 
being  made  by  our  air  units,  opened  up  a 
fierce  fire.  And  on  the  same  day  at  1811 
(Hawaiian  timo  2241),  a  radio  meesago  that 
tho  attack  was  a  success  was  sent  by  one  of 
tho  ships  of  tho  Hpeeial  Attack  Unit.  After 
1914,  tho  radio  raossago  was  interrupted.  . 
Thoro  was  some  belief  tho  ship  was  self- 
dostroyod  or  sunk.  Although  it  has  been 
reported  that  tho  result  of  tho  daylight  at¬ 
tack  against,  the  enemy  fleet  was  slight,  wo 
strongly  boliovo  thut  it  was  a  huge  success. 
Ilow'ovor,  because  of  tho  confusion  within 
tho  hurl  Kir,  it  was  very  difficult  to  discrimi¬ 
nate  between  the  successes  gained  by  tho 
uir  unit  and  tho  Hpeeial  Attack  Unit.  At 
tho  timo  of  their  departure,  they  received 
orders  to  return  upon  tho  completion  of  tho 
attack,  but  none  of  them  returned  because 
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they  had  no  such  intent  ions  Some  ap- 
proaclted  (within  a  proximity  unprecedented 
in  history)  and  attacked  enemy  ships  under 
tho  hail  of  liombe  and  torpedoes  from  friend* 
ly  air  units;  othont  remained  concealer!  in 
tho  water  until  tho  moon  rose.  Thus,  the 
'  entire  personnel  of  tho  unit  mado  a  definite 
attack  upon  those  enemy  capital  ships  which 
were  slightly  damaged  during  the  daylight 
attack.  Their  concentration  upon  contribut¬ 
ing  to  tho  success  of  the  attack  transcended 
beyond  life  and  death. 

“The  unprecedented,  poerless,  sacrificial 
spirit  of  attack  (thoroughly  demonstrated  tho 
tradition  of  the  Imperial  Navy,  and  should 
be  recognized  as  one  of  the  greatest  achieve¬ 
ments  of  the  outbreak  of  this  wur. 

“Furthermore,  I  wish  to  add  that,  as  I 
recall  the  great  achievements  of  the  guardian 
spirit  of  our  nation  at  this  third  month 
death  commemoration  of  tho  Special  Attack 
Unit,  which  our  population  of  100,000,000 
cannot  forget  even  though  they  might  try, 
there  is  another  new  inspiration. 

“These  young  men  wore  always  warmly 
recoived  by  their  officers ;  thoy  wore  subjects 
of  roe  poet  by  their  comrades  and  subordi¬ 
nates.  Thoy  all  had  excellent  characters. 
But  without  the  thought  of  fame,  promotion, 
pleasure,  and  oven  without  self-interest,  they 
cast  aside  tho  thought  of  'self1,  and  only 
presented  their  whole  body  and  soul  to  their 
Emperor  and  country;  thoy  bravely  died 
for  their  country  at  the  ago  of  twenty  some 
years. 

"  Hub  attack,  as  in  the  report,  was  con¬ 
ceived  by  Lieutenant  IWASA  and  other 
officers.  Thoy  elaborated  a  plan  by  them¬ 
selves.  Wishing  to  do  their  loyal  and  pa¬ 
triotic  duty,  these  men  planned  tliis  achieve¬ 
ment  which  was  regarded  as  humanly  im¬ 
possible.  Thereafter,  during  a  period  of 
several  months,  these  men  secretly  carried 
out  difficult  training,  indescribable  beyond 
more  words,  in  order  that  there  might  not 
be  any  chance  errors. 

“Thus,  as  the  battle  began,  they  rushed 
into  PEARL  HARBOR  and  carried  out  the 
fierce  attack,  in  which  they  all  but  threw 
themselves  against  the  bottoms  of  tho  enemy 
ships;  after  which  they  calmly  met  their 
deaths.  I  wish  to  give  my  impressions  of 
the  situation  of  tho  attack,  considering  the 
reports  from  tho  American  side  today.  When 
the  Special  Attack  Unit  attempted  to  slip 
into  the  entrance  of.  PEARL  HARBOR, 
tliey  found  submarine  nets  stretched  across 
and  many  mines  laid  there;  indeed,  the 
enemy  socurity  measures  were  very  thorough. 


But,  this  group  of  well  trained  young  men 
of  the  Special  Attack  Unit,  through  calm 
and  clover  maneuvering  through  these  ob¬ 
structions,  easily  penetrated  into  the  harbor. 

“  At  the  sanio  time,  I  believe  these  young 
molt  said,  “  Our  mission  is  already  complet¬ 
ed," — and  smiled  at  each  otlier.  Tho  eom- 
mandor  and  his  subordinates  were  truly  of 
one  mind,  and  the  ships  and  personnel  were 
ope.  The  confusion  of  the  water  route 
within  the  harbor  was  nothing;  controlling 
their  lieating  hearts,  trying  not  to  become 
delayed  behind  the  others,  all  the  ships 
ponot rated  on  deeper  into  the  harbor. 

“  Wasn’t  it  tho  group  of  enemy  capital 
ships,  lined  up  orderly,  in  two  rows,  which 
was  presently  reflected  in  their  periscopes  ? 
Wo  can  easily  imngino  the  satisfaction  of 
these  young  men.  Each  ship  finally  began 
tlie  attack. .  Borne  ships  closed  in  on  a  largo 
warship  located  in  tlie  middle  of  the  row 
of  ships,  and  inflicted  the  first  tierce  blow; 
other  ships  bored  into  the  bellies  of  oth?r 
ships  nearby.  At  this  time,  a  glimpse  of 
tho  activity  of  friendly  planes  in  the  sky 
was  seen  in  tlie  periscope.  Tlie  friondly 
planes  appear,  d  to  be  in  the  midst  of  a 
daring  attack.  Tho  courage  of  the  young 
men  had  grown  a  hundred-fold ;  they  clench¬ 
ed  their  teeth  and  stood  fast,  determined 
not  to  allow  ovon  one  ship  to  escape.  It 
was  timo  to  begin  tho  next  attack.  An 
enemy  destroyer,  probably  having  soon  our 
periscope,  was  coming  to  crash  into  our 
Bide.  There  were  some  submarines,  not 
having  timo  to  resist,  which  dived  deeper 
to  escape  disaster.  •« 

“  At  this  time,  enemy  shells  rained  down 
and  our  air  unit  attack  became  fierce;  tor¬ 
pedoes  and  bombs  flying  around  inside  the 
harbor  caused  great  confusion.  I  believe 
that  tlio  underwater  attack  by  each  vuesol 
was  a  gigantic  success;  however,  it  is  a 
difficult  situation  to  discriminate  between 
tho  success  of  the  air  units  and  the  under¬ 
water  attack. 

"  The  membors  of  a  submarine  of  the 
Special  Attack  Unit  which  awaited  the  sun- 
set,  restrained  themselves  on  the  bottom  of 
tho  sea,  while  listening  to  the  fieroo  daylight 
battle ;  they  pAssed  the  time  away  by  occupy¬ 
ing  themselves  with  jig-saw  puzzles  which 
thoy  had  brought  along.  This  is  truly 
something  which  cannot  be  easily  done. 
Finally,  after  nightfall  and  waiting  for  tho 
moon  to  rise,  tho  situation  changes  over  to 
tho  attack.  That  submarine  approached 
within  close  quarters  looking  for  enemy 
capital  ships  which  might  have  been  slightly 
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damaged  during  the  daylight  attack.  Tho 
large  hull  of  mV  enemy  ship,  Hooded  by 
moonlight,  became  u  clear  silhouette  and  an 
excellent  target  of  uttaek.  At  tin*  eommund, 
t*  Open  fire !  ”  by  00  commander,  the  final 
attack  was  carried  out.  There  was  no  error 
in  the  attack  which  was  full  of  the  spirit 
of  certain  death  for  the  enemy  within  sight. 
A  thunderous  explosion  shook  the  interior 
of  the  hnrhor  and  columns  of  flames,  several 
luindnd  meters  in  height,  scorched  the  sky. 
Simultaneously,  a  conning  tower  liegun  to 
calmly  appear  above  the  surface  of  the 
water,  kicking  up  white-crested  waves.  The 
calm  and  <ourageous  commander  confirm*  <1 
the  last  moments  of  tho  enemy  ship,  which 
'ibroko  in  two,  crumbled  and  began  to  sink. 

“Tlie  long-cherished  objective  was  now 
realized.  What  were  tho  thoughts  of  tliese 
brave,  young  men  in  the  moonlight  ?  They 
were  thinking  about  tine  several  months  of 
hardships  which  they  underwent  for  this 
day ;  and  now,  these  young  men  stood  Ik* fore 
tho  glory  of  death.  The  thunderous  sinking 
of  this  enemy  ship  was  distinctly  confirmed 
by  our  units  outside  of  the  hnrbor;  they 
evon  distantly  saw,  at  tho  same  time,  flames 
shoot  up  and  fragments  of  incandescent  steel 
fly  high  up  into  tho  air.  The  time  was 
8*  December  (HAWAIIAN  Time  2101,  7 
December) ;  two  minutes  after  the  moon  rose. 

“  The  hattlo  was  over.  However,  tho  young 
men  of  tho  Special  Attack  Unit  did  not 
return.  Tho  final  message  from  one  of  the 
submarines — (Wo  succeeded  in  the  attack.’ 
—was  at  2241  Hawaiian  time.  Tho  momlwrs 
of  the  unit,  surpassing  life  and  deuth,  devot¬ 
ed  themselves  to  the  annihilation  of  the 
enemy  shi|ia  to  the  ultimate  end ;  they  had 
no  thoughts  of  returning  alive.  It  is  con¬ 
firmed  that  somo  of  them  were  sunk,  while 
others  destroyed  themselves.  There  were 
not  a  few  instances  of  going  into  tho  jaws 
of  certain  death.  However,  they  calmly 
attained  the  deep-rooted  conviction  of  the 
noblest  and  purest  region  of  scif-ufthccmont 
(non-egoism).  This  great  spirit  of  complete 
sacrifice,  which  even  makes  the  gods  weep, 
is  indeed  the  flower  of  BUSHIDO  (Chivalry) 
and  tho  essonce  of  our  racial  (national) 
spirit.  There  isn’t  oven  one  instance  of 
such  in  world  history.  As  wo  recall  these 
meritorious  services,  wo  experience  a  quiver¬ 
ing  of  tho  blood  throughout  our  bodies. 

“Tho  unequalled,  pure  loyalty  of  tlie 
daring  enterprise  by  tho  Special  Attack  Unit 
lias  graciously  reached  His  Majesty’s  eArs. 
When  tlw  spirits  of  theso  young  men  now 
under  tlie  ground,  who  came  into  this 


world  to  protect  His  Majesty  and  to  Iw  tlie 
corner-stone  of  peace  of  the  Fatherland,  hear 
about  this — how  they  must  be  choked  with 
tears  of  joy  I  Altliough  these  young  men 
were  on  the  threshold  of  death,  and  not  life, 
they  carried  on  calmly  and  self-possessed,  no 
differently  than  as  though  they  were  on  n 
march  during  their  daily  training. 

“Just  before  tho  departure,  theso  young 
men  gathered  together  with  their  comrades 
in  anus  to  chat.  Ono  young  fellow  saying, 
— ‘After  tho  attack  I  will  go  ashore  and 
make  this  talk,’ — innocently  pulled  out  a 
pistol  and  palmed  it.  Another,  after  chang¬ 
ing  his  underclothing  said, — ‘  I  should  wear 
iny  uniform,  but  since  it  is  hot,  I  shall  bo 
excused  in  my  fatigue  clothes’, — and  placid¬ 
ly  continued  to  dress  himself.  Another 
.voting  one,  in  reply  to, — *Bo  careful  not  to 
Iw  caught  in  any  bombing  and  torpedo  at¬ 
tack,’ — by  ono  of  this  comrades, .replied,  ‘  No 
fear,  by  that  time  there  will  Iw  a  big  holo 
in  the  onemv’s  hull !  ’  He  carofreoly  en¬ 
gulfed  them  in  smoke  and  laughed.  There 
was  oven  one  who  had  enough  improvised 
amusement  ii\  reserve  to  recite  a  stanza,  ‘I 
heard  ROOSEVELT  whimpering  Iwfore  tho 
King  of  Hell  the  following  day !  ’ 

“It  was  said  that  another  chap  who  likod 
his  liquor,  in  reply  to  an  encouraging  re¬ 
mark, — ‘  Iwt’s  colebrato  after  your  return 
from  a  successful  battle,’ — by  ono  of  his 
comrades,  did  not  smilingly  reply,  as  ho 
usually  did, — '  Yes,  let’s  drink.’  These  young 
men  probably  thought  that  they  should  not 
utter  romurks  such  as  1  return  ’  or  *  if  I 
should  live.’ 

“  Another  young  fellow,  it  is  said,  tapping 
tho  shoulders  of  his  comrades  who  were 
remaining  behind,  encouraged  them  by  say¬ 
ing.  '  Iwt’s  hold  out  together  until  tho  ulti¬ 
mate  end;  wo  will  meet  next  at  YA8UKU- 
NI  SHRINE !  * 

“  Presently,  it  was  tlie  time  of  departure. 
It  is  usually  the  custom  when  leaving  for 
ordinary  battle,  to  report  to  tho  superior 
officer,  ‘  I  am  leaving  (with  the  intentions 
of  returning).’  However,  theso  young  mon 
Iwldly  re|Kirtcd,  ‘  Lieutenant  So  and  So  or 
Kuh  Lieutenant  So  and  So,  I  go  now  I  (to 
death,  without  the  intention  of  returning)’. 
And  thoy  did  not  say,  ‘I  am  leaving  (with 
tho  intention  of  returning).’ 

“Go  to  it!" 

“  O.  K.” 

“Greetings  were  exchanged  with  those 
going  to  groat  achievements.  It  was  a 
moment  of  doep,  heroic  emotion  to  those 
leaving,  tlioso  remaining,  those  who  were 
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Bending  the  othere  off,  und  to  liaise  who 
were  being  Rent  off.  Even  at  a  time  like 
this,  when  them  young  men  were  about 
to  leave,  they  remained  self- po (weened.  It 
is  «aid  that  one  young  officer  spiritedly 
climbcd  into  the  lioat  after  Having,  'Carry¬ 
ing  lunchcx,  eoda  water,  and  receiving  clioco- 
latex  in  jiiHt  like  going  on  a  hike.’  At  this 
time,  tho  happy  memory  of  excursions  dur¬ 
ing  his  childhood  probably  flickered  in  tho 
droughts  of  this  young  man.  Ihaving  their 
breustH  with  dear  memories  of  excursions 
and  dancing  with  joy,  these  young  men 
jumped  into  the  jaws  of  death.  It  was 
learned  later  that  these*  young  men  had 
disposed  of  their  personal  matters  in  perfect 
order.  There  were  some  who  had  left  written 
expressions  of  gratitude  to  superior  officers 
and  comrades,  and  official  rucordings  of 
their  viewpoints;  however,  there  was  very 
little  which  appeared  like  wills.  Among 
them  is  a  swan  song  by  some  youth. 

“  If  it  be  for  tho  Emperor, 

Why  regret  tho  lives  of  young  warriors  ? 

If  their  deaths  be  not  in  vain. 

Now  we  go  through  tho  nets  and  mines, 

Smashing  into  pearly  gems  after  the  Htrikc. 

Ah  !  Tho  happiness  of  this  morning  sky, 

Meeting  again  at  YA8UKUNI  SHRINK. 

(TN  YA8UKUNI  SHRINE  is  a  Shinto 
Shrino  in  TOKYO  where  tho  spirits  of  the 
dead  soldiers  and  sailors  are  enshrined). 

"I  believe  that  this  expressed  tho  deep 
emotions  of  nil  tho  young  men.  This  under¬ 
standing,  this  faith  is  easily  expressed  in 
words.  However,  these  young  men  actually 
executed  these  in  a  tacit  manner. 

"I  believe  that,  from  tiro  speech  and  1k- 
hnviour  of  lliesc  young  men,  they  not  only 
desired  to  win  in  battle,  but  also  to  execute 
this  with  tho  belief  that  they  had  to  oust 
and  destroy  American  and  British  principles 
and  ideas  of  selfishness,  which  penetrated 
tho  spirit  of  tho  Japanese  people  through 
their  culture  and  thoughts  over  a  long  period 
of  years. 

“  Isn’t  the  first  step  towards  tho  success 
of  tho  Greutor  EAST  ASIA  War  dependent 
upon  tho  ousting  of  tho  visible  American 
and  British  tyrannical  power  from  EAST 
ASIA,  and,  at  tho  samo  lime,  tho  swooping 
away  of  the  invisible,  egotistic,  materialistic 
American  and  British  ideas  from  our 
droughts?  It  probably  can  bo  said  that  the 
actions  of  these  young  men,  from  (his  stand¬ 
point,  were  shining  examples. 

"  At  this  time,  we  must  bear  in  mind  that 
the  great  spirit  of  self-sacrifice,  in  which 
ono  destroys  oneself  and  dies  for  one's 


country  is  largely  duo  to  the  powerful  in¬ 
fluence  of  mothers.  Everyone  of  tlieso  young 
men  were  famous,  ns  if  by  common  consent, 
for  Uieir  filial  piety.  It  is  said  that  a  certain 
young  man  always  returned  to  his  iiomo 
when  he  bail  a  leave,  even  when  it  was  but 
a  short  poriod,  and  derived  great  pleasure 
by  spending  tho  day  with  his  mother.  But 
this  is  enough  to  give  you  a  goneral  idea  of 
tho  matter.  Tho  power  behind  tho  scene 
of  tho  mothers  of  tlieso  young  men,  who 
tenderly  raised  them,  is  immense.  Especial¬ 
ly  when  she  continued  to  work,  disregarding 
herself,  for  her  home,  husband,  and  child¬ 
ren.  The  supremo  happiness  which  these 
mothers  sought  in  their  self-sacrificial,  spirit¬ 
ual  influence,  liecame  a  great  power  which 
grow  within  these  young  men.  How  could 
these  pure  ni  d  loyal  heroes  bo  born  without 
these  great  motliem  of  JAPAN?  These 
mothers,  win  efface  themselves  to  live  only 
for  tlioir  children,  are  mothers  who  live  for 
tlie  nation.  What  a  great  difference  tliero 
must  be  when  tin*  morale  of  these  young 
men  should  bo  compared  with  the  enemy 
American  and  British  soldiors,  who  im¬ 
mediately  run  at  the  sight  of  superior  op- 
(xments,  and  who  actually  keep  their  distance 
when  they  realize  that  their  lives  are  in 
danger.  Behind  this  scene,  tho  casualnoris 
of  the  relationship  between  tho  selfish,  pleas¬ 
ure-seeking  American  and  British  mothors 
and  their  children,  should  not  be  overlooked. 

"In  AMERICA,  a  sailor’s  occupation  is 
defined  as  one  in  which  a  porson  travels 
a roued  the  world  for  nothing,  receives  an 
enormous  pay,  and  leads  a  pleasant  and* 
happy  life.  It  lias  oven  been  clearly  shown 
bv  tho  speech  and  actions  of  survivors  from 
several  naval  battles  up  to  this  timo  that 
they  are  strongly  influenced  by  the  self- first 
idea;  that  is,  ‘whilo  there  is  life,  there  is 
hope.’ 

"  Isn’t  there  all  the  difference  in  fho  world 
between  tho  young  men  who  loyally  gave 
thoir  lives  for  their  country,  and  tho  natuftm 
of  tho  American  and  British  soldiors  wlio 
make  it  their  philosophy  of  life  to  further 
their  own  happiness? 

“  Since  the  outbreak  of  tho  Greater  EAST 
ASIA  War,  tho  entire  world  can  only  remuin 
amazed  at  our  continued  victories.  But, 
behind  all  this,  if  they  could  understand 
the  continuous  flow  of  traditional  spirit  of 
first  giving  thoir  valuablo  lives  in  the  de¬ 
fense  of  their  country,  they  would  undoubt¬ 
edly  lower  thoir  heads  in  respect  for  tho 
blood  of  tho  YAM  A  TO  (Japanese)  rare. 

"  However,  when  we  realize  thi.t  the  source, 
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from  which  this  incomparable  ami  infinite 
strength  gushes  forth,  lies  in  tho  Emperor, 
we  cannot  but  bo  doeply  stirred  by  the 
August  Virtue  of  His  Majesty. 

44  As  wo  look  Imck  upon  history  ovor  2000 
years,  since  Emperor  JIMMU  led  hiB  armies 
from  MIMIT8U  HARBOR,  tho  stalwart 
and  heroic  spirit  of  YAMATO  has  continued 
to  this  day !  That  which  flares  up  and 
continues  to  burn  is  the  fierce  and  high 
spirit  wliich  is  exemplified  in  tho  following 
phrases.  ‘When  wo  put  out  to  sea,  we  do 
not  intend  to  return.'  4  Die  only  by  tho 
side  of  our  Emperor.' 

"The  glory  of  this  spirit  increases  with 
the  advauoeinent  of  the  Japanese  Empire. 
When  the  opportunity  presents  itself,  this 
spirit  will  blossom  forth  in  all  its  glory,  just 
as  in  these  young  men. 

44  It  is  pro-destined  that  no  matter  how 
long  this  Greater  EAST  ASIA  War  lasts,  no 
matter  if  additional  strong  enemies  should 
appear,  the  moment  the  Fatherland  should 
need  them,  these  young  men  who  have 
served  their  country  will  bo  reborn  again 
and  again  to  defend  their  country.  There 
isn’t  tho  least  bit  of  dunger  in  the  lack  of 
such  men. 

44  These  young  men  of  tho  Spcciul  Attack 
Unit  are  ‘Gods  of  War,’  and,  at  tho  same 
time,  they  are  'Gods  who  establish  Peace.’ 
That  which  follows  the  Greater  EAST  ASIA 
War  must  be  everlasting  peace  throughout 
tho  world.  Thou,  these  4  Gods  of  War  ’  will  be 
4  Gods  of  Peace  ’.  The  present  destruction  is 
not  destruction  for  the  sake  of  destruction,  but 
•  it  iB  destruction  for  the  Bake  of  construction. 

44  Those  young  men  who  defend  our  nation 
are  the  children,  tho  older  brothers,  and 
younger  brothers  of  the  Japanese  people. 
From  the  standpoint  of  the  individual  who 
is  bewildered,  how  encouraging  it  is  that  it 
has  boon  clearly  shown  that  such  pure, 
loyal  and  incomparable  blood  Aowb  through 
the  veins  of  our  people  when  the  nation  is 
faced  with  a  national  emergency. 

44 1  repeat  again.  It  is  easy  to  become 


temporarily  aroused,  but  it  is  difficult  to 
face  death  calmly.  TIub  is  still  the  begin¬ 
ning  of  one  phase  of  a  long  period  of  war. 

I  respectfully  end  this  report,  and  I  pray 
for  tho  repose  of  the  souls  of  the  nine  young 
men.” 

(ATI8  Enemy  Publications  No.  6,  pages  fi¬ 
ll).- 

d.  Photographs  of  Spoclal  Attack  Unit 
Horoos 

Tho  Japanese  admit  loss  of  five  midget 
submarines  and  their  crews  in  the  attack 
on  PEARL  HARBOR.  From  the  tenor  of 
tho  article  quoted  in  Paragraph  5c  above,  it 
appears  probable  that  this  was  the  total 
number  involved.  Each  submarine  curried 
a  crew  of  two  men,  or  ten  in  all  for  the 
five  ships.  Nine  of  tliese  men  have  been 
officially  deified  as  4 militury  gods’.  Their 
photographs,  taken  from  a  captured  docu¬ 
ment,  are  reproduced  as  Figure  4.  Tho 
tenth  member  of  the  crew,  whose  fate  has 
been  officially  ignored  by  tho  Government, 
is  the  prisoner  of  war  referred  to  in  Para¬ 
graph  fib  above. 

Tho  manner  in  which  the  Japanese  had 
learned  by  0  March  1942  that  only  uir.e  of 
tho  ton  crew  members  Inal  died  is  not  clear. 
At  that  time  tho  Navy  Department  officially 
eulogized  tho  nine  young  “Gods  of  War,” 
and  were  even  ablo  to  publish  their  photo¬ 
graphs,  indicating  that  they  knew  which  of 
the  two  men  manning  the  midget  submarine 
benched  on  OAHU  tho  day  following  the 
attack  had  survived.  On  the  official  publicity 
the  fate  of  this  survivor  was  pointedly  ignor¬ 
ed.  In  view  of  the  fact  that  all  radio 
communication  from  the  midget  submarines 
had  ceased  on  the  night  of  8  December,  it 
seems  doubtful  that  the  inhumation  could 
have  been  transmitted  in  this  fashion.  They 
may  have  gained  it  as  a  result  of  the  normal 
exchange  of  prisoner  of  war  information 
specified  by  the  Geneva  Convention.  If 
not,  however,  this  may  represent  an  instanco 
of  successful  espionage. 
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6.  THE  RETURN  VOYAGE 

n.  Pri Honor  of  War  YOKOTA,  Shiguki, 
quoted  in  Paragraph  2b  above,  described  tlio 
task  force's  voyage  Itomo  as  follows: 

“  On  completion  of  attack,  tlio  task  force 
proceeded  in  gonornl  direction  of  TRUK. 
Tlio  weather  became  very  hot.  Full  speed  of 
20  knots  was  maintained  until  10  December, 
when  it  was  reduced  to  18  knots.  Zigeag- 
ging  was  carried  out  in  vicinity  of  HAWAII 
wlion  reports  of  two  enemy  submarine's  were 
received,  off  WAKE  Island,  and  on  ap¬ 
proaching  JAPAN. 

“  WAKE  Island  was  bombed  by  airplanes 
from  camera  in  passing,  but  the  prisoner 
knew  no  details  except  that  nothing  excep¬ 
tional  occurred.  Before  reaching  TRUK, 
plans  were  suddenly  changed,  and  task  force 
altered  its  course  northward,  proceeding  direct 
to  JAPAN  without  calling  at  any.  port.  It 
arrived  at  KURE  on  27  December  1941. 

“During  tlio  return  passage,  continuous 
single  airplane  patrols  were  maintained  until 
shortly  before  reaching  J apaneso  waters.  Ono 
airplane  from  each  carrier  in  turn  carried  out 
patrol  lasting  about  three  hours.  KAGA 
remained  in  No.  2  State  of  Readiness  during 
the  day  and  No.  3  State  of  Readiness  (with 
gun  crews  in  three  watches)  at  night.  Special 
antiaircraft  lookouts  wtcd  not  posted,  this 
duty  being  cani<d  out  by  antiaircraft  ma¬ 


chine  gun  crews.  Task  force  did  not  fuol 
while  on  return  passage." 

(AT18  Interrogation  Report,  Serial  No.  230, 
pages  4 -5) 

b.  Prisoner  of  War  FURUKAWA,  Masa- 
yuki,  dosorilsd  tint  homeward  voyage  as 
follows : 

"  The  fleet  headed  northwest  for  a  few 
days  and  then  directly  for  JAPAN.  A  few 
days  liefore  arrival,  the  SHOKAKU  left 
formation  and  proceeded  to  OITA.” 
(JICPOA  Preliminary  Interrogation  Report 
No.  7,  Serial  ADM-101022,  10  January  1944, 

pugo  0)  • 

c.  Prisoner  of  War  KAWAKITA,  Katsumi 
(JA  (USA)  147987)  quoted  in  Paragraph  3c 
above,  gave  tl»e  following  account  of  the 
homeward  voyage. 

“  Thus  each  ship  turned  bock  simultane¬ 
ously.  Enrouto  to  our  home  port  wo  passed 
MIDWAY  and  WAKE  safely  and  sighted 
our  islands  on  the  night  of  the  twentieth. 

“  I  can  remember  tho  natural  tears  which 
came  to  each  ono’s  eyes.  It  is  the  soul  in 
that  figure,  praying  for  the  eternal  welfare 
of  tho  Fatherland  for  which  ho  longs,  that  is 
tho  Japanese  man. 

“Thus  to  our  home  port  on  the  twenty- 
fifth  and  then  to  tho  KURE  Naval  Depot.” 
(ATI8  Interrogation  Notes,  not  previously 
published) 
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Section  V.  CONCLUSIONS 


1.  Available  evidence  indicates  that  Japanoso 
plane  for  tho  attack  on  PEARL  HARBOR 
wan*  finally  formulated  at  tho  war  games 
hold  at  tint  Naval  War  College  in  TOKYO 
from  2-18  September  1941.  Thoro  appears 
to  have  been  a  considerable  amount  of  pre¬ 
liminary  and  partial  planning,  probably  ex¬ 
tending  over  tho  naval  games  and  maneuvers 
of  nuuiy  years,  but  culminating  in  a  series 
of  games  held  at  various  fleet  anclKtrages 
prior  to  late  August  1941.  It  is  perhaps 
significant  to  note  that  one  source  cluims 
that  the  midget  submarine  unit  bad  boon 
studying  and  training  at  tho  KURE  Navy 
Yard  for  a  year  and  a  half  prior  to  the  attack. 

2.  The  essence  of  Combined  Fleet  Secret 
Opcmtion  Order  No.  1,  specifying  naval 
activities  in  tho  opening  of  liostilities,  was 
cmlHxlied  in  the  outline  of  conditions  under 
which  tho  September  1941  naval  war  games 
were  to  bo  held.  These  conditions  won* 
printed  on  8  September  1941. 

8.  From  8-7  September  1941,  officers  par¬ 
ticipating  in  tho  naval  war  games  discussed 
in  coneroto  terms  tho  problems  and  possi¬ 
bilities  of  an  attack  on  PEARL  HARBOR. 
They  anticipated  catching  all  unyor  units  of 
the  UNITED  STATES  Fleet  in  PEARL 
HARBOR. 

4.  Tlie  advisability  of  an  amphibious  land¬ 
ing  on  HAWAII  at  the  time  of  tho  initial 

strike  was  discussed.  The  project  was  rej*  ckd 
because*  of  tho  apparently  insuperable  prob¬ 
lems  of  logistics  involved.  Tho  eventual 
occupation  of  MIDWAY  and  HAWAII  was 
contemplated,  the  former  in  tho  late  spring 
and  tho  latter  in  October  1942. 

8.  Vice-Admiral  NAGUMO,  Chuichi,  who 
Inter  commanded  the  task  force  mnkii  g  tho 
attack  on  PEARL  HARBOR,  participated  in 
tho  September  1941  war  games  ns  a  member 
of  “  A  ”  Team. 

6.  On  18  8optoml)or,  1941  naval  stair  mem¬ 
bers  conferred  with  army  representatives  at 
IWAKUNI.  It  was  rumored  at  tho  time 
that  the  Army  bad  no  previous  knowledge 
of  naval  plans  for  an  attack  on  PEARL 
HARBOR. 

7.  On  an  unknown  date  at  the  end  of 
Oetoltor  1941  tlte  Army  Department  and  tlie 
Navy  De|*nrtment  of  Imperial  <  tenoral  Head¬ 


quarters  jointly  issued  “The  Army-Navy  Cen¬ 
tral  Headquarters  Agreement.’’  This  seems  to 
have  boon  the  basic  document  specifying  tlie 
rolntivo  commands,  spheres  of  jurisdiction, 
tasks  and  responsibilities  of  the  two  services  in 
all  cases  whoro  joint  army-navy  operations 
were  envisaged.  It  seems  a  valid  presump¬ 
tion  that  the  juried  between  18  September 
and  the  end  of  Octolier  was  occupied  in 
largo  part  with  the  working  out  of  the 
details  of  this  agreement. 

8.  Combined  Fleet  Hecret  Operation  Order 
No.  1  was  dated  1  Nov*  rnbor  1941,  aboard 
Admiral  YAMAMOTO’s  flagship,  tho  Battle¬ 
ship  NAGATO,  at  8AEKI  Bay.  Together 
with  its  annexes,  this  order  sets  forth  the 
basic  plan  of  all  naval  operations  attendant 
upon  the  commencement  of  hostilities.  The 
following  aspects  an*  noteworthy  in  respect 
to  tlie  attack  on  PEARL  HARBOR: 

■a.  Ships  comprising  the  striking  force  were 
ordered  to  depart  from  their  naval  bases  or 
operating  areas  about  X-lfl  Day  (24  Novem¬ 
ber  1941). 

b.  Submarines  romprising  the  Surprise 
Attack  Fore**  wen*  ordered  to  depart  from 
the  western  part  of  the  INLAND  Sea  on  X-20 
Day  (20  NovemlM*r  1941).  Strength  was  to 
bo  so  disposed  as  to  command  the  mouth  of 
PEARL  HARBOR.  American  warships 
escaping  tho  harbor  wen*  to  be  attacked. 

c.  If  possible,  midget  submarines  were  to 
carry  out  surprise  attacks  on  enemy  warships 
within  PEARL  HARBOR  after  the  air  at¬ 
tacks  wen*  completed. 

d.  Beginning  on  Y-Day  (23  November  1941) 
tlie  Commander  of  the  First  Combined 
Communication  Unit  was  ordered  to  send 
out  false  messages  calculated  to  give  the 
impression  that  tho  main  strength  of  tho 
Japiuicso  Fleet  was  in  the  western  part  of 
tho  INLAND  Sea. 

9.  Combined  Fleet  8**crot  Operation  Order 
No.  2,  dated  8  November  1941,  designated 
23  November  1941  as  Y-Day,  tho  day  upon 
which  Combined  Fleet  8ecrot  Operation 
Order  No.  1  was  to  become  effective.  • 

10.  Tho  date  for  the  official  declaration  of 
war  was  not  finully  announced  till  10  Novom- 
l*or  1941,  when  Combined  Fleet  Secret 
Ojieruiinn  Order  N<*.  8  stated  “  X-Day  will 
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bo  8  December." 

11.  Striking  Force  Operation  Order  No.  1 
was  issued  by  Commiuidor,  lask  force,  \ 
Admiral  NAGUMO,  Chuicbi  on  10  Novem¬ 
ber  1941,  al>oard  his  flagship,  the  Aircraft 
Carrier  AKAOI,  at  HAEKI  Bay.  It  ordered 
all  fillip*  to  complete  battle  proj>arations  by 
20  Noveinlier  1041.  TANKAN  (III  I'OKAl  - 
PU)’  Bay  on  ETOROFU  Island  in  the 
KU BILES  was  designated  as  the  rendezvous 
for  the  task  force. 

12.  Between  21  27  November  1941  the  task 
force  rendezvoused  at  TANKAN  Bay. 

13.  Task  Force  consisted  of  the  following 
units : 

Battleships  — 

HIEI,  KIRI8HIMA  (Battleship  Division 
8,  less  KONGO  and  IIARUNA). 

Aircraft  Carriers— 

KAGA,  AKAGI  (Carrier  Division  1) 
80RYU,  HIRYU  (Carrier  Division  2) 
SHOKAKU,  ZUIKAKU  (Carrier  Division 
5,  less  HOSHO). 

Heavy  Cruisers— 

TONE,  OHIKUMA  (Cruiser  Division  8) 
Light  Cruisers — ABUKUMA 
Destroyers — 

FUCIIIKA,  KASITMI,  ARARE,  YOEN 
(Destroyer  Division  18  (?))  OBORO,  KA- 
GERO,  8HIRANUHI  and  one  unspociiicd 
'doetroyor  (l)estroyor  Division  16  (?)). 
Submarines — 

Submarine  force  from  Sixth  Fleet,  prob¬ 
ably  from  20-30  ships  in  all.  (Submarine 
forco,  with  the  exception  of  three  I-Class 
ships,  proceeded  independently  to  the  area 
of  ojierations). 

Oilers— 

Three. 

Supply  Ships  — 

One. 

14.  Task  force  loft  TANKAN  Bay  on  27 
Novomlier  1941.  It  sailed  east  until  4/5 
December,  then  ultored  course  to  the  south¬ 


east  toward  HAWAII. 

15.  Upon  reaching  a  point  approximately 
two  hundred  and  fifty  miles  from  HAWAII, 
the  first  wave  of  planes  was  launched.  This 
took  place  at  0100  0200  hours,  JAPAN  time. 
The  weather  was  very  poor. 

16.  Evidence  does  not  agree,  but  it  seems 
probable  that  from  twenty  to  thirty  Japanese 
submarines  of  the  Sixth  Fleet  wore  assigned 
to  reconnaissance  duties  outside  PEARL 
HARBOR  Ik* fore  the  strike.  They  were  to 
engage  any  American  ships  escaping  from 
the  harbor. 

17.  Five  midget  submarines  attempted  to 
gain  entrance  to  the  harlwr.  Evidence 
indicates  that  some  succeeded,  lay  concealed 
on  the  bottom  till  night  and  then  attacked. 
Four  seem  to  have  l*een  destroyed  by  Amer¬ 
ican  counter  meusure*.  One  was  beached 
and  captured. 

18.  11m*  Japanese  Navy  Department  on  18 
December  1941  claimed  the  following  dam¬ 
ages  wen*  inflicted  by  their  PEARL  HAR¬ 
BOR  Strike : 

Battleships  — 

5  sunk  by  air  attacks. 

1  torpedoed  and  sunk  by  submarine  attacks. 
8  sovorely  damaged  by  air  attacks. 

1  moderately  damaged  by  air  attacks. 
Light  Cruisers— 

2  severely  damaged. 

4  moderately  damaged. 

Destroyers— 

'  2  novcrelv  damaged. 

Airplanes — 

450  burnt  by  liombing  and  strafing. 

14  sliot  down. 

The  Japanese  officially  admitted  the  loss  of 
29  planes  and  5  midget  submarines. 

19.  Following  the  attiwk,  task  force  pro¬ 
ceeded  northwest  then  altered  course  to 
southwest,  bombing  WAKE  Island  in  pass¬ 
ing.  Ships  appear  to  have  concluded  cruise 
at  either  OITA  or  KURE. 
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Appendix  A.— JAPANESE  AERIAL  PHOTOORAPHS  OF 
PEARL  HARBOR  STRIKE 


1.  Just  before  the  attack,  8  Dec.  1841.  Naval  pinnae  on  a  carrier  ;  a  surprise  attack  on  HAWAII. 


.  W  v  *  , 


2.  u  Hlaek  smoke  rises  over  WHEELER  Army  Air  Field,  which  la  bcin^  reduced  to  ashes." 

“  Navy  Investigation  B  No.  17  (108),  Approved  18  January  IMS  (Iteprodnction  prohibited).”  This 
data  is  repeated  on  all  photographs  save  Noe. «  and  7 
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«  Surprise  attack  on  PEARL  II AKB  »H.  M  liu  licet  burning  mi  l  being  deUn.yod  near  FOHI*  Wand. 
Sea l (erect  about  in  (be  barlx.r  are  enemy  chip*  "currying  in  all  direction*  n»  a  result  of  our  sudden 
attack.  Photographed  by  HAWAII  Attack  Force. 
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“  Northwest  shore  of  EORD  Island.  Above,  two  heavy  c minors  have  been  completely  sunk.  Hull 
of  the  training  ship  UTAH  Is  visible.  A  special  seaplano  tender  is  trailing  oil  badly.  Photographed 
by  HAWAII  Attack  Force."  *  1 


A  “QHrn  spectacle  of  PEARL  HARBOR  fearstricken  under  our  silver  wings." 
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Section  V.  CONCLUSIONS 


1.  Available  evidence  indicates  that  Japanese 
plans  for  the  attack  on  PEARL  HARBOR 
worn  finally  formulated  at  the  war  games 
hold  at  the  Naval  War  College  in  TOKYO 
from  2-18  September  1941.  There  uppenra 
to  have  been  a  considerable  amount  of  pre- 
limiuary  and  partial  planning,  probably  ex¬ 
tending  over  tho  naval  games  and  maneuvers 
of  many  yean,  but  culminating  in  a  series 
of  games  held  at  various  Hoot  anchorages 
prior  to  late  August  1941.  It  is  perhaps 
significant  to  note  that  one  source  cluims 
that  the  midget  submarine  unit  had  been 
studying  and  training  at  tho  KURE  Navy 
Yard  for  a  year  and  a  half  prior  to  tlio  attack. 

2.  The  essence  of  Combined  Fleet  Secret 
Operation  Order  No.  1,  specifying  naval 
activities  in  tho  opening  of  liostilities,  was 
emlsulied  in  tho  outline  of  conditions  under 
which  tho  September  1941  naval  war  games 
wen1  to  be  hold.  These  conditions  were 
printed  on  3  September  1941. 

8.  From  5-7  September  1941,  officers  par¬ 
ticipating  iu  tho  naval  war  games  discussed 
in  concrete  terms  the  problems  and  possi¬ 
bilities  of  mi  attack  on  PEARL  HARBOR. 
They  anticipated  catching  all  nuyor  units  of 
the  UNITED  8TATES  Fleet  in  PEARL 
HARBOR. 

4.  Tho  advisability  of  an  amphibious  land¬ 
ing  on  HAWAII  at  the  time  of  tho  initial 

strike  was  discussed.  The  project  was  n  jt  cU  d 
because  of  tho  apparently  insuperable  proli- 
lems  of  logistics  involved.  Tho  eventual 
occupation  of  MIDWAY  and  HAWAII  was 
contemplated,  the  former  in  the  late  spring 
and  tho  latter  in  October  1942. 

5.  Vice-Admiral  NAGUMO,  Chuichi,  who 
Inter  commanded  tho  task  force  inakii  g  the 
attack  on  PEARL  HARBOR,  participated  in 
the  September  1941  war  games  as  a  memlier 
of  “  A  ’’  Team. 

•I.  On  15  September,  1941  naval  staff  mem¬ 
bers  conferred  with  army  representatives  at 
IWAKUNI.  It  was  rumored  at  the  time 
that  the  Army  hud  no  previous  knowledge 
of  naval  plans  for  an  attack  on  PEARL 
HARBOR. 

7.  Oji  an  unknown  date  at  tho  end  of 
October  1941  the  Army  Department  and  tlx* 
Navy  Department  of  Imperial  General  Head¬ 


quarters  jointly  issued  “Tho  Army-Navy  Cen¬ 
tral  Headquarters  Agreement.’'  This  seems  to 
have  boon  the  basic  document  specifying  tho 
relative  commands,  spheres  of  jurisdiction, 
tasks  and  responsibilities  of  tho  two  servicos  in 
all  cases  where  joint  army-navy  operations 
were  envisaged.  It  seems  a  valid  presump¬ 
tion  that  tho  period  between  15  September 
and  tho  end  of  October  was  occupied  in 
largo  part  with  tho  working  nut  of  tho 
details  of  this  agreement. 

8.  Combined  Fleet  Secret  Operation  Order 
No.  1  was  dated  1  Novtmber  1941,  aboard 
Admiral  YAMAMOTO’s  flagship,  the  Battle¬ 
ship  NAGATO,  at  SAEKI  Bay.  Together 
with  its  annexes,  this  order  sets  forth  the 
basic  plan  of  all  naval  operations  attendant 
uixm  (lie  commencement  of  hostilities.  The 
following  aspects  are  noteworthy  in  respect 
to  tho  attack  on  PEARL  HARBOR : 

•a.  Ships  comprising  the  striking  force  were 
ordered  to  depart  from  their  naval  bases  or 
operating  areas  nlxiut  X-10  Day  (24  Novem¬ 
ber  1941). 

b.  Submarines  comprising  tho  Surprise 
Attack  Force  were  ordered  to  depart  from 
the  western  part  of  the  INLAND  Sea  on  X-20 
Day  (20  November  1941).  Strength  was  to 
•  lx>  so  disused  as  to  command  tho  mouth  of 

PEARL  HARBOR.  American  warships 
escaping  the  harbor  were  to  be  attacked. 

c.  If  possible,  midget  submarines  were  to 
carry  out  surprise  attacks  on  enemy  warships 
within  PEARL  HARBOR  after  tho  air  at¬ 
tacks  were  completed. 

d.  Beginning  on  Y-Day  (23  November  1941) 
the  Commander  of  the  First  Combined 
Communication  Unit  was  ordered  to  send 
out  false  messages  calculated  to  givo  tho 
impression  that  tho  main  strength  of  the 
Japanese  Fleet  was  in  the  western  part  of 
the  INLAND  Sea. 

9.  Combined  Fleet  Secret  Operation  Order 
No.  2,  dated  5  November  1941,  designated 
23  November  1941  as  Y-Day,  tho  day  upon 
which  Combined  Fleet  Secret  Operation 
Order  No.  1  was  to  become  effective. 

10.  The'  date  for  the  official  declaration  of 
war  was  not  finally  announced  till  10  Novem- 
lx>r  1941,  when  Combined  Fleet  8»«cret 
0|>«mtinn  Order  No.  8  stated  “  X-Duy  will 
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Section  V.  CONCLUSIONS 


1.  Available  evidence  indicates  tlmt  Japanono 
plans  fertile  attack  on  PEARL  HARBOR 
wore  final ly  formulated  at  the  war  games 
held  at  tho  Naval  War  College  in  TOKYO 
from  2-18  (September  1941.  Thoro  appears 
to  have  been  a  considerable  amount  of  pre¬ 
liminary  and  partial  planning,  probably  ex¬ 
tending  over  tho  naval  games  ami  maneuvers 
of  many  years,  but  culminating  in  a  series 
of  games  held  at  various  fleet  anchorages 
prior  to  late  August  1941.  It  is  perhaps 
significant  to  note  that  one  source  claims 
that  tho  midget  submarine  unit  had  been 
studying  and  training  at  tho  KURE  Navy 
Yard  for  a  year  and  a  half  prior  to  tlio  attack. 

2.  The  essence  of  Combined  Floet  Secret 
Operation  Order  No.  1,  specifying  naval 
activities  in  tho  opening  of  Inistilitios,  was 
embodied  in  tho  outlino  of  conditions  under 
which  tho  September  1941  naval  war  games 
were  to  bo  held.  Those  conditions  wore 
printed  on  3  Soptembcr  1941. 

8.  From  8-7  September  1941,  oflicorH  par¬ 
ticipating  in  tho  naval  war  games  discussed 
in  concrete  terms  the  problems  and  possi¬ 
bilities  of  iui  attack  on  PEARL  HARBOR. 
They  anticipated  catching  all  uuyor  units  of 
tho  UNITED  8TATES  Fleet  in  PEARL 
HARBOR. 

4.  Tho  ndvisability  of  an  amphibious  land¬ 
ing  on  HAWAII  at  the  time  of  tho  initial 

strike  was  discussed.  The  project  was  rejt  etc d 
because  of  tho  apparently  insuperable  prob¬ 
lems  of  logistics  involved.  The  eventual 
occupation  of  MIDWAY  and  HAWAII  was 
contemplated,  the  former  in  tho  late  spring 
and  the  latter  in  October  1942. 

5.  Vice-Admiral  NAGUMO,  Chuichi,  who 
later  commanded  the  task  force  makii  g  tho 
attack  on  PEARL  HARBOR,  participated  in 
the  September  1941  war  games  as  a  member 
of  “  A  ”  Team. 

ft.  On  15  September,  1941  naval  staff  mem¬ 
bers  conferred  with  army  representatives  at 
IWAKUNI.  It  was  rumored  at  tho  timo 
that  tlio  Army  had  no  previous  knowledge 
of  naval  plans  for  an  attack  on  PEARL 
HARBOR. 

7.  Oil  an  unknown  date  at  tho  end  of 
October  1941  tlio  Army  Department  and  the 
Navy  Department  of  Imperial  General  Head¬ 


quarters  jointly  issued  “The  Army-Navy  Cen¬ 
tral  Headquarters  Agreement.”  This  scorns  to 
have  (men  the  basic  document  specifying  tlio 
relative  commands,  spheres  of  jurisdiction, 
tasks  and  responsibilities  of  tho  two  services  in 
all  cases  where  joint  army-navy  operations 
were  envisaged.  It  seems  a  valid  presump¬ 
tion  that  tho  period  between  15  September 
and  tho  end  of  October  was  occupied  in 
largo  jwrt  with  tho  working  out  of  tho 
details  of  this  agreement. 

8.  Combined  Fleet  Secret  Operation  Order 
No.  1  was  doted  1  November  1941,  aboard 
Admiral  YAMAMOTO’s  flagship,  the  Battle¬ 
ship  NAOATO,  at  SAEKI  Bay.  Together 
with  its  annexes,  this  order  sots  forth  tho 
basic  plan  of  all  naval  o pc- rations  attendant 
upon  the  commencement  of  hostilities.  The 
following  aspects  are  noteworthy  in  respect 
to  tho  attiu-k  on  PEARL  HARBOR: 

•a.  Ships  comprising  tho  striking  force  were 
ordered  to  depart  from  their  naval  bases  or 
o|)eroling  areas  nliout  X-10  Day  (24  Novem¬ 
ber  1941). 

b.  Submarines  comprising  tho  Surprise 
Attack  Force  were  ordered  to  depart  from 
tho  western  part  of  the  INLAND  Se  a  on  X-20 
Day  (20  November  1941).  Strength  was  to 

•lie  so  disposed  as  to  command  the  mouth  of 
PEARL  HARBOR.  American  warships 
escaping  tho  harbor  were  to  be-  attacked. 

c.  If  possible,  midget  submarines  were  to 
carry  out  surprise  attacks  on  enemy  warships 
within  PEARL  HARBOR  after  tho  air  at¬ 
tacks  were  complctc*d. 

d.  Beginning  on  Y-Dny  (23  November  1941) 
tho  Comnmndor  of  the  First  Combined 
Communication  Unit  was  ordered  to  send 
out  false  messages  calculated  to  give  tho 
impression  thnt  tho  main  strength  of  the 
Japanese  Floet  was  in  tho  western  part  of 
tlio  INLAND  Sen. 

9.  Combined  Fleet  Secret  Operation  Order 
No.  2,  dated  5  November  1941,  designated 
23  November  1941  as  Y-Day,  tho  day  upon 
which  Combined  Fleet  Secret  Operation 
Order  No.  1  was  to  become  effective. 

10.  The  date  for  tho  official  declaration  of 
war  was  not  Anally  announced  till  10  Novem¬ 
ber  1941,  when  Combined  Fleet  Secret 
Operation  Order  No.  8  stated  “  X-Day  will 
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bo  8  December." 

11.  Striking  Force  Oja-ration  Order  No.  1 
wns  issued  by  Commander,  Task  Foroo,  Vi*-*1* 
Admiral  NAGUMO,  Chuiehi  on  10  Novem¬ 
ber  1941,  ulsmrd  bin  flugship,  tin*  Aircraft 
Carrier  AKAOI,  at  HAKKI  Huy.  ll  ordered 
till  uliifin  to  complete  buttle  |ire|iumtioiiH  by 

20  Novomlior  1941.  TANKAN  (IIITOKAP- 
1’tJ)  Huy  on  ETOROFU  Ialmul  in  l be 
KURILES  wuh  designated  as  the  ronder.vou8 
for  tbe  tank  force. 

12.  Between  21  27  November  1941  tbe  tank 
force  rendezvoused  at  TANKAN  Hay. 

13.  Tank  Forro  consisted  of  tbe  following 
unite : 

Battleships  — 

JUKI,  KIIUSHIMA  (Batlieehip  Division 
8,  lew  KONGO  and  HARUNA). 

Airrmft  Carriers  - 

KAtiA,  AKAGI  (Carrier  Division  1) 
80RYU,  HI  RYU  (Carrier  Division  2) 
8IIOKAKU,  ZUIKAKU  (Carrier  Division 
5,  lew  II08IIO). 

Heavy  Cruisers — 

TONE,  CIIIKUMA  (Cruiser  Divinion  8) 
Light  CruiMerH — ABUKUMA 
Destroyers — 

FUCHIKA,  KA8UMI,  AIURE,  YOEN 
(Destroyer  Divinion  18  (?))  OBORO,  KA- 
UERO,  8HIRANUJII  und  one  unspecified 
'doHtmyor  (Destroyer  Divinion  10  (?)). 
Hubniarinen- 

Submarine  force  from  Sixth  Fleet,  prob¬ 
ably  from  20-30  nbijm  in  all.  (Submarine 
forro,  with  tbe  exctiption  of  throe  1-Claw 
ships,  proceeded  independently  to  tbe  urea 
of  o|>orntionn). 

Oilers  — 

Throe. 

Supply  Hhipn  - 
One. 

14.  'IWk  force  left  TANKAN  Bay  on  27 
Novomltor  1941.  It  nailed  east  until  4/5 
December,  then  altered  course  to  tbe  south- 


rant  toward  HAWAII. 

15.  upon  reaching  a  point  approximately 
two  hundred  and  fifty  miles  from  HAWAII, 
(be  limt  wave  of  planet*  won  launched.  Thin 
took  plnee  at  0100  0200  boum,  JAPAN  time. 
The  weather  wan  very  poor. 

10.  Evidence  doen  not  ngroc,  but  it  seems 
probable  that  from  twenty  to  thirty  Japanese 
submarines  of  tbe  Sixth  Fleet  were  awigned 
to  roconiininnance  dutien  outHide  PEARL 
HARBOR  before  tbe  ntrike.  They  Were  to 
engage  any  American  ships  escaping  from 
tbe  liarlmr. 

17.  Five  midget  submarines  attempted  to 
gain  entrance  to  tbe  barlmr.  Evidence 
indicates  that  some  succeeded,  lay  concealed 
on  tbe  Itotloni  till  night  and  then  attacked. 
Four  H4H-m  to  have  Invn  destroyed  by  Amer¬ 
ican  counter  measures.  One  wan  Ix-nchcd 
and  captured. 

18.  The  Japanese  Navy  Department  on  18 
Ducemlrer  1941  churned  the  following  dam¬ 
ages  welt-  inllictod  by  their  PEARI,  HAR¬ 
BOR  Strike : 

Battleships — 

5  sunk  by  air  attacks. 

1  torpedoed  and  sunk  by  submarine  attacks. 
8  severely  damaged  by  air  attacks. 

1  moderately  damaged  by  air  attacks. 
Light  Cruisers — 

2  severely  damaged. 

4  moderately  damaged. 

Destroyers — 

'  2  severely  damaged. 

Airplanes— 

450  burnt  by  liomhing  and  strafing. 

14  elmt  down. 

Tbe  Japanese  otlicially  admitted  the  loss  of 
29  planes  and  5  midget  submarines. 

19.  Following  tbe  attack,  task  force  pro¬ 
ceeded  northwest  then  altered  (-ourse  to 
southwest,  Isimlung  WAKE  Island  in  paw¬ 
ing.  Ships  appear  to  have  concluded  cruise 
at  either  OITA  or  KURE. 
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Appendix  A.— JAPANESE  AERIAL  PH0T08RAPHS  OF 
PEARL  HARBOR  STRIKE 


J.  Jiixt  before  the  attack,  8  lk>c.  1841.  Navul  planes  on  a  carrier  ;  a  surprise  attack  on  HAWAII. 
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“  Black  smoke  rises  over  WHEELER  Army  Air  Kidd,  which  is  being  reduced  to  aula**.’ 

"Navy  Investigation  B  No.  17  (KW),  Approved  18  January  liM-’  (Reproduction  prohibited).”  This 
data  is  repealed  €>n  all  photograph*  save  Noe.  *1  and  7 
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Appendix  A.— JAPANESE  AERIAL  PHOTOGRAPHS  OF 
PEARL  HARROR  STRIKE 


J.  Juwi  before  the  attack,  8  Dec.  IM1.  Naval  plenee  on  a  carrier  ;  a  nurpriae  attack  on  HAWAII. 


“  Black  ainoke  riaes  over  WHEELER  Army  Air  Kidd,  which  i*  being  reduced  to  aahea.” 

“  Navy  Investigation  B  No.  17  (10H),  Approval  18  January  11MJ  ( Reproduction  prohibited), 
data  ia  rvjieatod  on  all  photograph*  *ave  N<*.  <1  awl  7 
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APPEKlrfX  A 


F.netny  installation'*  and  warships  Molt  burled  ’  around  FORK  Hand. 


M  tiit  fleet  burning  and  being  destroyed  near 
,hipi  Hcnrrying  in  all  directions  as  a  result 
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THE  PEARL  HARBOR  OPERATION 


M  Northwest  shore  of  FORD  bland.  Above,  two  heavy  cruisers  have  been  completely  Hunk.  Hull 
of  the  training  ship  UTAH  is  visible.  A  8|wcial  seaplane  tender  Is  trailing  oil  badly.  Photographed 
by  HAWAII  Attack  Force.-’ 
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